
AGENDA 
Durham Public Schools Board of Education 

Board Work Session 
September 6, 2018 

Fuller Administration Building, 511 Cleveland Street, Durham, NC 
4:30 p.m. 

1. Call to Order 5 min. 

2. Moment of Silence 5 min. 

3. Agenda Review and Approval 5 min. 

4. Public Comment 10 min. 

5. Board Meeting Minutes 5 min. 

• June 28, 2018
• August 9, 2018

6. Consent Items 5 min. 
a. Contract Termination for Northern High School Replacement Design
b. Contract for School Resource Officer 5 min. 
c. Teaching & Learning Technology Five-Year Refresh Plan 5 min. 

& Microsoft Ed. License Agreement 

7. Academics and Student Support Services
a. 2017-18 ESSA Accountability Model Results 10 min. 
b. Lakeview School Update 10 min. 
c. Alternative School Accountability Model 2018-19 10 min. 
d. Title 1 District Plan 2018-19 10 min. 

85 minutes 
8. Summary of Follow-Up Items

9. Closed Session

• Consult with the Attorney to preserve to preserve the attorney-client privilege information
pursuant to G.S. 143-318.11(a)(3).

• Discuss the cases of O.V., Minh Pham, and Peter Varlashkin v. Durham Public Schools Board
of Education and V.V. by and through her parents A.R.V. and A.V. v. Durham Public Schools
Board of Education.
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9. Closed Session continued
• Consider confidential personnel matters protected under G.S. 143-318.11 (a)(6) and G.S.

115C-319.
• Consider confidential student information protected under GS 115C-402 and the Family

Educational Rights and Privacy Act (FERPA), 20 USC 1232g.
• Approve Closed Session Minutes for August 23, 2018.

10. Adjournment
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Date: September 6, 2018 

Durham Public Schools 
Board Work Session 

PRECIS 

Agenda Item: Board Work Session Minutes 

Staff Liaison Present: Shirley Young Phone#: 560- 3831 

Main Points: 

Attached for committee consideration and approval is a draft copy of the following minutes: 

• June 28, 2018
• August 9, 2018

Fiscal Implications: N/A 

Purpos
 

Reviewed by: Finance 

Consent 
Attorney 
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MINUTES  
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
 June 28, 2018 

The Durham Public Schools Board of Education held its regular monthly Board of Education Meeting on 
Thursday, June 28, 2018 at 6:31 p.m. in Room 307 at 511 Cleveland Street, Durham, NC. 

Board Members Present:  Mike Lee, Chair; Natalie Beyer, Bettina Umstead, and Minnie Forte-Brown 

 Board Members Absent:  Steven Unruhe, Vice Chair, and Matt Sears 

Administration Present: Dr. Pascal Mubenga, Superintendent;  Tanya  Giovanni, Chief of Staff; Dr. 
Nakia Hardy, Deputy Superintendent for Academic Affairs; Aaron Beaulieu, Chief Operating Officer; 
Arasi Adkins, Assistant Superintendent for Human Resource Services; Julie Spencer, Assistant 
Superintendent for Research and Accountability; William “Chip” Sudderth III, Chief Communications 
Officer 

Attorney Present: Ken Soo  
Recorder: Sandra Clemons-White, Executive Assistant to the Board 

Call to Order 

Chairman Mike Lee opened the meeting by extending a warm welcome to everyone who came to the 
meeting as well as to the listening television viewers.   

Before the moment of silence, Chairman Lee asked everyone to join him in thinking about the closing 
of the school year.   He stated there were a lot of transitions and successes. He thinks there will be 
some good scores coming out in the District.  Chair Lee mentioned we have new leadership, new 
momentum, and a new Strategic Plan to help us move forward. Then, he asked for a moment of 
silence. 

3. Celebrations
• Durham Schools Student of the Month for May 2018:

o Leonzo Williams a rising 12th grade student at Northern High School

• Special Recognition:
o Recognized Riverside High School’s Margratha Chambers for 40 years of service to Durham

Public School.  She was also recently honored with the North Carolina Athletic Directors’
Association Lifetime Achievement Award.

o Recognized Ms. Lissette Baptiste, Assistant Manager, with the Northgate Stadium 10
Theater for their partnership to brining sensory-friendly movies every month for years to
the DPS Exceptional Children’s Department.

o Recognized the DPS Finance Division for earning the Certificate of Achievement for
Excellence in Financial Reporting from the Government Finance Officers Association of the
United States and Canada (GFOA) for its Comprehensive Annual Financial Report (CAFR)
for the fiscal year ended 2017.  The Certificate of Achievement is the highest form of
recognition in the area of governmental accounting and financial reporting, and its attainment
represents a significant accomplishment by a government and its management.
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4. Superintendent’s Update
Dr. Pascal Mubenga gave the following update:

   “Mr. Chair and members of the Board, 
     We have come to the end of the school year and I am very proud of everything our teachers, 
principals and staff have accomplished.  
    I arrived when the school year was well underway and after visiting our schools, reaching 
out to our community, and understanding our students’ needs, my focus was placed on making 
decisions for the long- term health of Durham Public Schools.  
  We’ve accomplished a lot since November. We are filling our leadership positions. We have 
reorganized key departments to be more responsive and mission-driven. We have set a tone of 
high expectations and accountability, while also committing to supporting our educators and 
celebrating our students’ success.  
 And, tonight, we are bringing to you for your approval a Strategic Plan for the next five 
years. We had three months of listening, learning and data gathering, followed by three 
months of hard work by a strategic planning committee of Durham stakeholders, followed by our 
staff pulling all of that information together into this Plan.  
 In retrospect, it was a very aggressive timeline. Our community is very diverse and our 
stakeholders have many interests. We probably could have taken several more months to develop 
the Plan, but our students and schools couldn’t wait. We need a unified vision and clear 
expectations, and our community needs to see that we are making progress toward clear goals, so 
that our students become more proficient and our teachers and schools get the credit they are due 
for their accomplishments.  
 Speaking of their accomplishments, I have received a lot of questions about our academic 
performance this year. The data is still preliminary; however, I can say that in the last few years 
Durham Public Schools has seen modest academic growth. This year, I also expect we will see 
academic growth, and I am very proud of our teachers and our academic leadership.  
 August 22, every DPS employee will gather at Durham County Stadium for our first convocation 
in many years. It will be bright and early, hopefully not too hot, and it will be my opportunity to 
congratulate all of them for a successful 2017-18 school year. It will also be a great kickoff event 
for us to charge forward, unified behind a Strategic Plan, on behalf of our students in 2018-19. 
This is an exciting time to be a part of Durham Public Schools.  

Hopefully nest month, we will present some data depicting our successes. 
 Mr. Chair, I am going to conclude my presentation with one PowerPoint slide of what our 
students were able to do as they are graduating.”  The PowerPoint showed data for the Class of 
2018 as follows: 

• Number of Graduates (as of June 27) – 2,379
• Estimated Scholarships Offered - $52.5 million
• Students attending college/university – 79.15%
• Employment – 13.78%
• Military - 3.28%
• Other – 3.78%

Mr. Chairman, this completes my report.” 
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5 .  General Public Comments 
There was one person who signed up for General Public Comment. 

• Rev. Pebbles Lucas represented an organization called 2825, which advocates for parents,
teachers, and families in Durham County.  She requested a meeting with the Chairman Lee to
discuss ways they can be instrumental in helping students who are failing and particularly in the
District 1, and ways to work with teachers to help. stated she would like the Board to get more
people involved to help our schools succeed, such as County Commissioners, Durham Tech,
Duke University, and other partners.

6 .  Agenda Review and Approval  
 Natalie Beyer made a motion to approve the agenda.  Bettina Umstead seconded, and the agenda was 
approved as presented. 

7. Board of Education Meeting Minutes
• May 23 2018
• June 22, 2018 (BOE Retreat)

Natalie Beyer made a motion to approve the minutes dated May 23, 2018 and made a motion to amend 
the minutes dated June 22, 2018 (BOE Retreat) to add Xavier Cason as present.   Minnie Forte-Brown 
seconded and the motion passed unanimously. 

8    Consent Items 
a) Policy 4301, Code of Student Conduct
b) Policy 4403, Head Lice (Second Reading)

Xavier Cason made a motion to approve both of the above-mentioned consent items.  Natalie Beyer 
seconded, and both consent items passed unanimously. 

9. Academic and Student Support Services
a. Policy 2500, Hearings Before the Board (First Reading)

Recommendation:  Action
Public Comment:   None

Dr. Deborah Pitman, Assistant Superintendent for Specialized Services, presented revisions to Policy 
2500 – Hearings Before the Board for approval regarding student transfer hearing panels be 
comprised of two or more members rather than three or more members.  

It was a consensus by the Board Members to continue to try to have at least three board members if 
possible as well as some diversity on the panel.   

Minnie Forte-Brown moved to waive the first reading and adopt the Policy 2500, Hearings Before the 
Board.  Bettina Umstead seconded, and the Policy 2500 passed unanimously. 
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b. Contract for the Delivery of Visually Impaired Instructional Services
Recommendation:  Action
Public Comment:  None

Dr. Kristin Bell, Executive Director for Exceptional Children, submitted a contract for approval from 
a qualified agency (Invision Services, Inc.) that will provide up to 2.5 FTE licensed teachers for the 
Visually Impaired and/or Orientation and Mobility Instructors to provide school-based IEP services to 
blind and visually impaired students throughout the county.  

Minnie Forte-Brown made a motion to approve the continuation of the contract with Invision 
Services, Inc., providing instructional services to the visually impaired students.  Natalie Beyer 
seconded, and the motion passed unanimously. 

c. Strategic Plan
Recommendation:  Action

Public Comment:  None

Dr. Nakia Hardy, Deputy Superintendent for Academic Affairs, presented the Strategic Plan with 
recommended corrections that were suggested at the BOE Retreat on June 22nd.   

The Board Members thanked the Strategic Plan Committee (52 members) for a job well done. 
Chairman Lee asked Chip Sudderth, Chief Communications Officer, if a pocket-size manual could be 
designed for the Strategic Plan.  Chip stated that the new multimedia communications specialist will 
be responsible for creating a Strategic Plan section on the website.  In addition, a pocket card is 
definitely on the radar. 

Chairman Lee pointed out that within this Strategic Plan are things such as teacher retention and the 
teacher supplement increase so we can be competitive with our neighboring counties.  He, also, stated 
that Dr. Mubenga, the administration, and the Strategic Planning Committee felt that it was very 
important to raise our local teacher supplement.  The line item in the budget of the Strategic Plan 
allows us to do this because we are very serious about keeping our teachers at DPS and keeping them 
happy. 

Dr. Mubenga stated that a press release is scheduled for June 29th about the Strategic Plan and 
another one scheduled for the Teacher Supplements.    

Aaron Beaulieu, Chief Operating Officer, gave the following highlights regarding teacher salary and 
supplement: 

Teacher Salaries 
• Beginners -- $4375 to $4900, which is a $525 increase
• 1-10 years, the average increase will be over $800 per employee

Teacher Supplements 
The average supplement across the district is increasing from $6500 to almost $7200 per 
employee. This is a certified supplement so it goes to all of our certified schools personnel that are 
in schools across the district.  In addition, we are recommending this to be a fixed dollar amount 
moving forward.  Aaron stated this will be over a $22 million local investment into teacher 
supplement. 
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With no more discussion, Bettina Umstead made a motion to approve the Strategic Plan for Durham 
Public Schools including the spending priorities listed within the Strategic Plan.   Minnie Forte-Brown 
seconded, and the motion passed unanimously. 

d. Community Schools Update
Recommendation:  Information/Discussion
Public Comment:  One

Nicolas Gaber-Grace, a representative of the Community Alliance for Public Education which is a 
member of the Southern Vision Alliance, stated that the county has approve $120,000 for two 
positions at E.K. Powe Elementary and Southwest Elementary for Community School coordinators 
for this upcoming school year.  He hopes that all of the five schools that committed to this model will 
be able to work in a comprehensive coherent way and work in partnership with the district.  Mr. 
Gaber-Grace stated that he hopes they can define what it actually means in Durham what is a 
Community School.  He suggested that they take a few weeks before the school year starts and really 
figure out her in Durham for DPS what does it really means when we say that a school is a 
Community School.     

Dr. Hardy, Deputy Superintendent for Academic Affairs, presented a PowerPoint presentation on the 
Community Schools update. She stated that earlier this year our Board approved a resolution in 
support of Community Schools.  In that resolution there were four mechanisms highlighted as follows: 

1. An annual assets and needs assessment of and by both school and community, and;

2. A strategic plan that defines how education and community partners will use all available assets
to meet specific student needs and get improved results, and;

3. The engagement of partners who bring assets and expertise to help implement the building
blocks of Community Schools, and;

4. A full-time Community School coordinator at the school site who partners with the Principal and
serves as an essential member of the school’s leadership team, and whose role it is to facilitate
creation and implementation of the strategic plan in collaboration with school and community
members/partners, and to ensure alignment of solutions to needs.
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Dr. Hardy continued by identifying the two pilot schools for the school year 2018-19, which are 
Lakewood Elementary School and Club Boulevard Humanities Magnet School. She also reported the 
following: 

• We are working collaboratively to make sure that we work with our principals to select school-
based coordinators.

• We were recently approved that DAE did receive additional funding from our County.
Commissioners for E.K. Powe Elementary and Southwest Elementary.

• We are working in partnership with Mr. Ken Soo in terms of the Memorandum of Understanding
(MOU) between DPS and DAE as we move forward with the Community Schools initiative at
our two schools. 

Correction: It was reported that DAE did not receive money from the County Commissioners. The 
county granted the money to the Community for Alliance for Public Education, which is a project 
of the Southern Vision Alliance.  For more clarity, it was reported that DAE lobbied for the money 
to come to that organization for the Community Schools.   

This report was presented for information and discussion only. 

10. Closed Session
At approximately 741 p.m., Chairman Lee asked for a motion to go into Closed Session for the reasons
stated on the agenda.  Natalie Beyer stated so moved. Bettina Umstead seconded, and the motion
passed unanimously.

Reconvened to Open Session
At Approximately 8:07 p.m., Minnie Forte-Brown made a motion to return to Open Session.  Natalie
Beyer seconded, and the motion passed unanimously.

Dr. Mubenga stated he is seeking approval of the Personnel Reports dated June 28, 2018 that were
discussed in the Closed Session.

Natalie Beyer made a motion to approve the Personnel Reports dated June 28, 2018.  Minnie Forte-
Brown seconded, and the motion passed unanimously.

11. Adjournment
 Having no further business, the meeting adjourned at approximately 8:08 p.m. 

Michael Lee Pascal Mubenga, Ph.D. 
Chair Superintendent 
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MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
WORK SESSION 

August 9, 2018 

The Durham Public Schools Board of Education held its Work Session on Thursday, August 9, 2018 at 
4:34 p.m. at 511 Cleveland Street, Durham, NC in room 307. 

Board Members Present:  Mike Lee, Chair; Steve Unruhe, Vice-Chair; Natalie Beyer; Xavier Cason; 
and Minnie Forte-Brown 

Administration Present:  Dr. Pascal Mubenga, Superintendent; Dr. Nakia Hardy, Deputy 
Superintendent of Academic Services; Aaron Beaulieu, Chief Operating Officer;  Arasi Adkins,  
Assistant Superintendent for Human Resource Services; Dr. Deborah Pitman, Assistant Superintendent 
of Specialized Services; Dr. Julie Spencer, Assistant Superintendent-Research & Accountability;  
William “Chip” Sudderth, III, Chief Communications Officer; Tanya Giovanni, Chief of Staff; and 
Chanel Sidbury, Executive Director of Curriculum & Instruction 

Attorney Present:  Ken Soo 

Recorder:  Shirley Young, Administrative Assistant to Aaron Beaulieu 

Call to Order 
Xavier Cason, Work Session Chair, called the meeting to order and presided over a moment of silence. 

Agenda Review 
Steve Unruhe made a motion to approve the agenda as written. Natalie Beyer seconded, and the motion 
passed unanimously. 

4. General Public Comment

• Dr. Susan Wynn, Duke Program of Education Chair, expressed gratitude for Durham Public
Schools support for the various Pre-K through 12 educational programs with Duke University.

• Dr. Naomi Kraut, Director of the Master Arts and Teaching Program at Duke University, shared
information about the Durham Teaching Fellows Scholarship which currently offers full tuition
assistance and a living stipend for 8 MIT students.  In exchange, the selected students are required
to teach in Durham Public Schools for 2 years.  Dr. Kraut shared that Duke’s current President,
Dr. Vincent Price, has agreed to renew the scholarships for the next 5 years. The stipend will
increase from $8,000 to $12,000 and the number of scholarships for MIT students will increase to
9 for year 2019-2020. The scholarships will increase to 10 for years 2020-2024.  A reception to
share success stories and additional information is planned for Sept. 25, 2018. A more formal
notice will be provided within the upcoming weeks.
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• Theo Bishop, a DPS lead custodian, expressed concerns regarding the district’s decision to
require all lead custodians to re-apply for their positions.  Mr. Bishop indicated that he has been
employed with the district for over 20 years. He asked the administration to give more thought
about the re-applying process.

• Rosalyn Burton, a DPS lead custodian, expressed concerns about the district’s decision to require
lead custodians to re-apply for their jobs. She indicated that she is a seasoned employee with over
25 years of experience.

• Jackie Wagstaff shared concerns about the requirements for lead custodians to re-apply for their
jobs. She asked the administration to reconsider the process.

• Brian Callaway, DPS Energy & Sustainability Coordinator, expressed concerns regarding the
requirements for lead custodians to re-apply for their current positions.  Mr. Callaway stated that
the custodial contract extension was approved by the Board on April 26, 2018. He indicated that
Section 7.4.d of the contract specified that summer cleaning would be paid under separate work
orders as agreed upon by both parties. Mr. Callaway shared that the contract further states that all
school-sponsored activities are covered by the contract. He expressed concerns regarding the
possibility of double-billing. Mr. Callaway asked the administration to provide the total cost of
additional charges for summer cleaning to date.

• Deborrah Bailey, custodian, shared that she was a part of the custodial transition team, and served
on the interview committee for the custodial supervisor positions.  Ms. Bailey shared that she
hopes that custodial transition will be a fair process for all parties.

• Darla Simione, a junior at J.D. Clement Early College, shared that she recently had an opportunity
to attend a summer camp called Champ Camp. The camp offered an opportunity for Hispanics
and Latino students to experience college life. Ms. Simione indicated that the experience was
invaluable and asked the district to consider supporting more educational camps to support Latino
and Hispanic students.

Minnie Forte-Brown thanked the public comment speakers for voicing their concerns. She asked board 
members and the administration to take a few moments to address some of the concerns expressed 
during public comment regarding the re-applying for custodial positions. 

Dr. Mubenga called on Arasi Adkins, Assistant Superintendent of Human Resources, to share 
information regarding the hiring process for re-applying for custodial positions. 

Arasi Adkins, Assistant Superintendent of Human Resources, shared that Ralph France, Director of 
Custodial Services, recently held a meeting with all DPS custodians.  Mr. France provided an update in 
regards to the in-house custodial program and shared the expectations.  Ms. Adkins stated that she was 
in attendance and provided an updated timeline and explained the process for hiring lead custodians.  
Ms. Adkins stated that due to the importance of good quality supervisory skills for lead custodians, the 
administration determined that it would be best to have all lead custodians to re-apply for their 
positions. She emphasized the importance of clean schools and how it relates to the district’s goals in 
the Strategic Plan.  Ms. Adkins indicated that if current lead custodians are doing a good job, they 
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should have nothing to worry about during the hiring process. She stated that other DPS custodial staff 
will not have to re-apply for their jobs. 

Board members had a discussion. Dr. Mubenga emphasized that the re-applying process will be fair 
and stated that employees with good evaluations and good work ethics should have nothing to worry 
about. 

5. Work Session Minutes
• June 14, 2018

Mike Lee made a motion to approve the minutes as written.  Natalie Beyer seconded, and the 
motion passed unanimously. 

6. Consent Items
Public Comment: None
a. Budget Amendment #3
b. Insurance Renewal Program Overview

Minnie Forte-Brown made a motion to approve the consent items.  Mike Lee seconded, and the 
motion passed unanimously. 

7. Board Items
a. DPS Foundation

Recommendation: Approved a one-time contribution to support hiring an Executive Director for
the Foundation
Public Comment: None

Dr. Mubenga stated that he is pleased with the work of the Foundation.  He shared that Jim Key 
serves as the chairman for this initiative.  Dr. Mubenga indicated that the work is now to the point 
that the Foundation requires additional support.   He asked the Board to consider approving a one-
time funding of $70,000 to hire and Executive Director to further facilitate the work of the 
Foundation. 

Minnie Forte-Brown made a motion to approve this item.  Natalie Beyer seconded, and the motion    
passed unanimously. 

b. Superintendent Evaluation Instrument
Recommendation: Information/Discussion
Public Comment: None

    Chairman, Mike Lee introduced an evaluation instrument for consideration for the Superintendent’s  
    evaluation. Natalie Beyer elaborated on a second evaluation instrument.  Board members had a 
    discussion and by consensus agreed to combine the two evaluation instruments to evaluate the 
    Superintendent. Board members indicated that the evaluation to take place in August or September 
    would be a mid-year type evaluation and a full evaluation would take place in June 2019. Board 
    members will submit their tallies to Ken Soo, Board Attorney.  Evaluation results will be shared 
    at the August or September full board meeting. 
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8. Operational Services
a. Long Range Facility Planning

Recommendation: Information/Discussion
Public Comment: None

    Aaron Beaulieu, Chief Operating Officer, stated that the administration is working to update the 
    district’s long range facility plan by January 31, 2019.  He shared that the district will be working 
    with the Institute for Transportation Research and Education (ITRE). Mr. Beaulieu indicated that 
    the company will be working with Durham Public Schools on the following: 

• Integrated Planning for School and Community
• Land Use Study
• Out-of-Capacity Calculations
• Creating Planning Segment Geometry

Mr. Beaulieu indicated that the cost of this agreement is $25,000 and is budgeted from the 2016 Bond. 

9. Academics and Student Support Services
a. Policy 4301 – Code of Student Conduct –Elementary – 1st Reading

Policy 4301 – Code of Student Conduct – Middle & High Schools – 1st Reading
Recommendation: Approved/ Second Reading Waived
Public Comment: None

  Dr. Deborah Pitman, Assistant Superintendent of Specialized Services, reviewed and explained 
  recommended revisions to Policy 4301. She shared that these revisions will apply to Elementary, 
  Middle and High Schools.  Dr. Pitman stated that the proposed revisions will align with Policy 
  4303- Suspensions and Expulsion. She stated that Code of Student Conduct will include long-term 
  reassignment as a permissible consequence/alternative to long- term suspension. Dr. Pitman 
  explained that the proposed policy changes clarify that a principal can impose an alternative 
  consequence for a drug violation that involves possession, use, and/or being under the influence of 
  a controlled substance without a suspension from school. 

  Board members had a discussion.  Chairman, Mike Lee made a motion to approve the revisions 
  to the policy as discussed and to waive second reading.  Minnie Forte-Brown seconded, and  
  the motion passed unanimously. 

b. Policy 4303 – Suspension and Expulsion – 1st Reading
Recommendation: Approved/Second Reading Waived
Public Comment: None

  Dr. Deborah Pitman, Assistant Superintendent of Specialized Services, reviewed and explained 
  recommended revisions to Policy 4303.  She shared that on May 23, 2018, the Board approved 
  revisions to Policy 4303.4 Long-Term Suspensions to include disciplinary reassignment to 
  an alternative program for a student recommended for long-term suspension. Dr. Pitman indicated 
  that the administration seeks to amend Policy 4303.2 Short-Term Suspension by including temporary 
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 assignment to an alternative program as an alternative to serving a short-term suspension out of 
   school. She also clarified the language to differentiate in section 4303.4 between a long-term 
   suspension and disciplinary reassignment. Further clarification was provided for section 4305.5,  
   in which the policy contains language to include disciplinary reassignment, if appropriate. 

  Board members had a discussion. Chairman, Mike Lee made a motion to approve the revisions to  
  the policy as discussed and to waive second reading.  Minnie Forte-Brown seconded, and the 
  motion passed unanimously. 

c. 2018-19 Academic Services Purchase Agreements
Recommendation: Approved
Public Comment: None

 Chanel Sidbury, Executive Director of Curriculum and Instruction, provided a detailed presentation  
 for the following purchase agreements for services: 

• Curriculum and Associates
• Discovery Education
• Learning A-Z
• Reading PLUS
• Carnegie Learning
• TE21

Ms. Sidbury gave an overview of each agreement and explained how each service supports the 
Strategic Plan by increasing academic achievement and goals. She provided a description of each 
product, its usage, and information regarding the funding. 

Board members had a discussion.  Chairman, Mike Lee made a motion to approve each agreement. 
Steve Unruhe seconded, and the motion passed unanimously. 

10. Summary of Follow-up Items
• Academics will provide an update on alternative schools.
• Operations will provide follow-up on a request for summer cleaning charges paid to Service

Solutions.

11. Closed Session
At approximately 6:56 pm, Chairman, Mike Lee made a motion to go to closed session for reasons
stated on the agenda.  Natalie Beyer seconded, and the motion passed unanimously.

Reconvened Open Session 
At approximately 7:54 pm, open session was reconvened. Dr. Mubenga sought approval of the 
Personnel Reports dated August 9, 2018 as discussed in closed session.  

Natalie Beyer made a motion to approve the Personnel Reports dated August 9, 2018.  Xavier Cason 
seconded, and the motion passed unanimously. 

12. Adjournment
Having no further business, the work session adjourned at approximately 7:55 p.m.
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________________________________ ___________________________________ 
Michael Lee, Board Chair  Pascal Mubenga, Ph. D. 
Durham Public Schools Board of Education Superintendent 
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Date: September 6, 2018 

Durham Public Schools 

Board Work Session 

PRECIS

Agenda Item: Contract Termination for Northern High School Replacement Design 

Staff Liaison Present:  Jon Long Phone#:  560-2216 

Main Points: 

• Staff recommends the termination for convenience of the current architect’s contract for

design consulting services for the Northern High School Replacement Project.

• A letter notifying Moseley Architects, PC of the recommendation to terminate the contract

for the school system’s convenience was sent on July 12, 2018, satisfying the 30-day notice

as required by contract.

• If approved by the Board of Education, the contract would be terminated for convenience in

accordance with the contract documents.

Administration submits this for action. 

Fiscal Implications: 

Payment only for work performed and accepted by the school system. 

Purpose 

Information/Discussion Action   Consent   

Reviewed by:  Finance __________  Attorney _________ 
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Agenda Item:  Contract for School Resource Officer Services 

Staff Liaison Present:  Aaron Beaulieu  Phone#: 919-560-3831 
Tina Ingram 919-560-3607

Main Points: 

The Security Department submits the following contract for information: 

Contract for School Resource Officer Services with the Durham Police Department 

• This contract does not require Board approval
• There are no changes in the contract partner
• Durham Police Department will have one School Resource Officer at each of the

following schools:
Brogden Middle School
Rogers-Herr Middle School
Shepard Middle School

Fiscal Implications: 
No cost  

Purpose 

Information/Discussion  Action  Consent  

Reviewed by:   Finance   ____          Attorney M.O. 

17

Durham Public Schools 
Board Work Session

PRECIS

Date:  September 6, 2018



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



Date:  September 6, 2018 

Durham Public Schools 
Board Work Session 

PRECIS 

Agenda Item:  Teaching and Learning Technology Five-Year Refresh Plan & 
Microsoft Education License Agreement 

Staff Liaison Present:   Scott Denton Phone # 560-3822 
Stephen Brown   # 560-2675 

Main Points: 

 Information Technology (IT) has developed a teaching and learning five-year refresh
plan for devices. The plan includes a leasing component to ensure sustainability for all
technology devices.

 The plan refreshes faculty, student, school-level staff, and Central Services staff devices
over a five-year period.

 Microsoft Enrollment for Education Solutions (EES) Agreement provides volume-based
pricing for the Windows Operating System (including the Microsoft Office Suite and
Windows Servers) to include software upgrades for all computers with predictable annual
payments.

Administration submits this recommendation for approval. 

Fiscal Implications: 

• The 2018-19 fiscal budget supports this plan.

Purpose 

Information/Discussion  Action   Consent    

Reviewed by:   Finance ___PL_____      Attorney _________ 
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Information Technology 
Executive Summary for Teaching and Learning Technology Five-year Refresh Plan & 

Microsoft Education License Agreement 

Background 

At the June 14, 2018 Durham Public Schools Board of Education Work Session, Information Technology (IT) 
presented a plan to refresh staff and student devices.  The Teaching and Learning (T&L) refresh plan provides: 

● A five-year refresh plan for faculty devices;
● A four-year refresh plan for student devices; and
● A lease component to ensure to maximize available funding.

In order to receive the best possible pricing, DPS published a Request for Proposal (RFP) 179-1819-517-
Device_Lease.  The RFP received six responses as shown below: 

Bidder 
Five-year Life Cycle 

Cost on Lease 
HUB 

Designation 
Dell (Recommended) $8,250,799.56 No 

Lenovo $8,441,647.00 No 
Applied Data Technologies $9,739,092.78 WOB 

FireFly Computers $10,051,105.25 WOB 
Frank Parsons $12,446,249.27 MBE/WBE 

CDW $13,422,404.59 No 

A part of the T&L Refresh Plan includes standardizing business level software through utilizing the Microsoft 
Enrollment for Education Solution (ESS).  ESS is approved by the NCDPI contract awarded to Softchoice in 
response to IFB 40-IT00107-17.  Utilizing this platform provides: 

● Current technology – Ensures all users are utilizing the newest version of software, which includes
current and future software upgrades.

● Added Benefit to DPS Students - Students, families and faculty receive 5 free copies of Microsoft Office
● Subscription - Annual payment covers all devices and products.
● Lower administration -  Eliminates the need to track licenses and software assets.

NOTE: The entire request detailed above aligns with the budget requested/approved at the June 14, 2018 Work 
Session.  Durham County must approve the Lease/Purchase agreement. 

Recommendation 

IT recommends approval of: 

• The 179-1819-517-Device_Lease to Dell in the amount of $3,828,201.65 with five annual payments of
$765,629.12 for the faculty device lease.

• One-time student Chromebook purchase of $1,677,000 and a one-time faculty device purchase of
$48,294.91.

• The Microsoft ESS agreement for $244,593.38 annually for three years; total cost = $733,780.14.
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One Dell Way 
Round Rock 
TX 78682, USA 

www.dell.com  

July 23, 2018 

Stephen Brown, Networking & Infrastructure Manager 
Durham Public Schools 
1817 Hamlin Road 
Durham North Carolina 27704 

Dear Mr. Brown 

Thank you for this opportunity to submit a proposal for Durham Public Schools’ forthcoming technology project. We have 
studied the information provided to us about your business requirements and carefully analyzed your technology needs. 
The solution recommended for DPS has been designed to meet your needs in the most cost effective way without 
compromising on quality, service or ongoing support.  

Dell is helping our customers to bring down the Total Cost of Ownership by simplifying IT. We are committed to providing 
solutions that will allow DPS to reclaim time and cost and increase the productivity of your IT. In addition, we have built 
environmental consideration into every stage of the Dell product lifecycle including power consumption, helping our 
customers demonstrate environmentally responsible procurement. 

Along with award winning products and services, Dell also offers you a dedicated program account team that is committed 
to working with you and your procurement needs. This team includes: 

● An Account Manager to ensure overall account satisfaction

● System Consultants to provide a seamless deployment experience

● Technical Sales Representatives to facilitate order management

● Customer Service Representatives to provide post-sale support

Dell looks forward to working with you on this project. Should you have any questions regarding this response, please 
contact me at 512-728-5259 or online at Staci.Mcdonald@dell.com. 

Dell’s receipt of an Award or Purchase Order for RFP No. 179-1819-517-Device_Lease, Faculty Devices and Student 
Chromebooks from DPS and subsequent performance in relation to this response shall be governed by and understood to 
indicate DPS’ acceptance of the Dell | NC Statewide IT Contract 204A, Microcomputers, Peripherals, and Related 
Services, ITB ITS-400203, Dell Contract Code 55AHJ.  Any terms in RFQ No. RFP No. 179-1819-517-Device_Lease, 
Faculty Devices and Student Chromebooks or on a resulting Purchase Order from DPS to Dell shall not be applicable. If 
necessary, Dell agrees to negotiate additional terms and conditions that are mutually acceptable to Dell and DPS. 

Additional questions may be directed to your Account Executive, Clarence Williams at 919-279-3352, or online at 
Clarence.R.Williams@Dell.com. 

Please refer to Dell Response number 15906127 on all correspondence. 

Sincerely, 

Staci McDonald 
Proposal Consultant 
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Dell maintains a Retail Price list online located at:http://ftpbox.us.dell.com/slg/weekly/dellpricereport.pdf 

The Price List is updated monthly, is available for download from this site in lieu of hard copy distribution, 
and excludes promotional offers. Systems configured and discounted by your Dell’s Sales Representatives 
or through on-line state stores and Premier Pages, are based upon then-current retail pricing and exclude 
promotional offers. 

Changes to retail prices are subject to Dell’s discretion and generally take effect immediately, allowing us to 
provide price decreases and to introduce new products without waiting for a formal price list to be updated. 
Product Classifications and Categories may be changed by Dell without notice. 

Where Dell sells third-party software on a “discount-off-list” basis and does not receive a list price from the 
manufacturer, Dell calculates list price as its earnings of twenty or thirty percent margin over Dell’s unit 
cost.  Prices for custom services are agreed to through a separate Statement of Work and not included in 
the proposed prices herein. Where “discount off list”, “cost plus”, or “cost minus” calculations are used to 
determine pricing, Dell’s standard discount product category list, product category or classification 
assignment for a particular product is subject to change by Dell and could affect pricing of that product.  

Legal Notice 

©Dell Inc.  All rights reserved worldwide.  Dell and the Dell logo are trademarks of Dell Inc. in the US and 
other countries.  All third-party trademarks and brands referenced in any of these documents are the 
property of their respective owners.  
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Executed Cost Proposal Form 

Cost Proposal/Execution of Proposal 
By submitting this proposal, the potential contractor certifies the proposal is signed by an authorized 

representative of the firm. 

● The cost and availability of all equipment, materials, and supplies associated with performing the

services described herein have been determined and included in the proposed cost.

● All labor costs, direct and indirect, have been determined and included in the proposed cost.

● The offeror is aware of prevailing conditions associated with performing these services.

● The potential contractor has read and understands the conditions set forth in this bid and agrees to

them with no exceptions.

Therefore, in compliance with this Request for Proposal, and subject to all conditions herein, the 

undersigned offers and agrees, if this proposal is accepted within 120 days from the date of the opening, to 

furnish the subject services for a cost not to exceed the amounts below. 

The Proposal amount shall be all inclusive with the exception of sales tax. DPS is not tax exempt; therefore, 

taxes are to be itemized on the invoice. Payment options will be discussed with winning bidder.  Vendor 

may furnish options as part of proposal documents. 

Item  Cost  TAX  Cost/Cash/ 
Price with 

Tax 

Payment 
Factor 

Payment 
Amount 

Rate  Total of 
Payments 

Payment 
at   

Quantity 

Total of 
Payments at 
Quantity 

5 year $1 
buyout Lease 
Faculty 
device with 
ADP 
(3,611 total 
devices) 

$898.51
.075 $965.69  0.21956  $212.03  4.79%  $1,060.15  $765,640.33 $3,828,201.65
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4 year $1 
buyout Lease 
Student 
device with 
ADP 
(7,775 total 
devices per 
schedule) 

  $ 

300.00 
.075 $322.44  0.26897  $86.73  4.99%  $346.92  $674,325.75 $2,697,303.00

Faculty Buy 
Outright 
Purchase 
(50 devices)* 

.075 $965.69 

Student Buy 
Outright 

.075 $322.44 

(4,900 in 
initial year 
per 
schedule)* 

*Provide individual quote (valid for 120 days from bid due date) for

devices with Bidder’s response.

**The lease rate factors used for the calculation of the annually Rent amount payable for the corresponding Products leased by Lessee 
on a Schedule with a Primary Term of 48 or 60 months are set forth below (the “Base Lease Rate Factors”). Lessor may adjust the Base 
Lease Rate Factors on a calendar monthly basis for new Schedules if Lessor determines there is: (i) a change in Lessee’s financial status; 
and/or (ii) a change in the Lessor’s projected residual value of the Products, as described below; and/or (iii) a change in the Lessor’s cost 
of funds, as described below. A change in the projected residual value of a Product will be determined in substantial part by Lessor’s 
review of the market for used Products of the type ordered by Lessee for lease. Base Lease Rate Factors for the Products leased on a 
Schedule are based, in part, upon “on the run” like-term ICE Swap Rate USD Rates 1100 which can be found on 
https://www.theice.com/marketdata/reports/180/  on or about the date such Schedule is prepared by Lessor (the “Initial Rate Date”). At 
the beginning of each month in which the Lessee and Lessor will enter into new Schedules for Products, Lessor will review the ICE Swap 
Rate USD Rates 1100. If at the time of each review the corresponding ICE Swap Rate USD Rates 1100 have changed by more than 25 
basis points compared to the SWAP Rate as of from the Market Rate Date, the Base Lease Rate Factor applicable to Schedules for that 
month shall be adjusted downward or upward by an amount of.00168, ($1.68 per $100.00 financed) for annual rates, for each 25 basis 
point change from the Target Rate.  

Terms of Lease:  Please see the Dell Financial Services (DFS) portion of the proposal. DFS has provided an 

executable Master Lease Agreement and Ancillary documents for DPS’ review.   

(Use separate document to detail the parameters of a Lease Agreement. This Proposal must include 

Maintenance and Equipment.  Please include Form of Lease with Terms. 

OFFEROR:  Dell Marketing, L.P.__________________________________________________  
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EXECUTION: 

Offeror: _Dell Marketing, L.P._______________________Federal ID No._74‐2616805____________     

Address:_One Dell Way____________________________City, State, Zip_Round Rock, Texas 78682___ 

   

Telephone Number:_512‐728‐5259___________________________________________     

Signature 

 

By:__________________________     Title:__Proposal Consultant___________________      

 

Email: _staci_mcdonald@dell.com__    Date: _July 23, 2018__________________________     

Typed or Printed Name 

_Staci McDonald____________________________________________ 

 

Vendor Scorecard 
 
 

CRITERIA  SCORE WEIGHT  POINTS AWARDED 

Price and other lease terms  30   
Durability of the device  30   

Specifications  30   
Strength of Warranty  5   
Relationship History  5   

Grand Total  100   

 

Exhibit 3 
MBE/WBE Status 

 
Please denote your MBE/WBE Status for your Company Here:   Dell is not a MBE/WBE   
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Dell Quotations 

Dell Quote No. 3000027091398.1, Dell Chromebook 3189, Student 
Devices 
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Dell Quote No. 3000027018904.1, Dell Latitude 3390 2-in-1, Faculty 
Devices 

50



Executed Cost Proposal Form 

13 
 Durham Public Schools | Dell Marketing L.P. 

51



Executed Cost Proposal Form 

14 
 Durham Public Schools | Dell Marketing L.P. 

52



Executed Cost Proposal Form 

15 
 Durham Public Schools | Dell Marketing L.P. 

53



Executed Cost Proposal Form 

16 
 Durham Public Schools | Dell Marketing L.P. 

54



Supporting Documentation 

17 
 Durham Public Schools | Dell Marketing L.P. 

Supporting Documentation 

Accidental Damage Protection (ADP) information 

Dell Accidental Damage Service Overview 
Dell Accidental Damage Service is only available during the term for Dell’s limited hardware warranty and 
excludes theft, loss, and damage due to fire, flood or other acts of nature, or intentional damage. Customer 
may be required to return unit to Dell. Limit of 1 qualified incident per contract year. For complete details, 
visit Dell.com/servicecontracts.1 

Get back to business quickly and efficiently 

Whether PCs are used in a classroom, a hospital, on the road 
or in an office, accidents are inevitable. So when an employee 
calls about a damaged device, be ready with Dell Accidental 
Damage Service. You’ll have peace of mind knowing you can 
easily repair laptops and tablets used by your mobile 
employees, even when they’re traveling or working off-site. 
That makes it an ideal option for systems that are routinely 
exposed to high-risk conditions, including those used in 
medical, retail, classroom, police and military settings. 

● Peace of Mind – Enhanced coverage for damage not covered by the hardware warranty.

● Value – Reduce out-of-pocket expenses for unexpected repairs.

● Productivity – Get users back to business quickly and efficiently. International coverage2 –Technical
support is available if accidental damage occurs while traveling.

Coverage for everyday accidents and high-risk situations 

This program picks up where the standard warranty leaves off. Available in 1-5 year terms to coincide with 
the term of your Dell limited hardware warranty, the service allows you to customize coverage based on the 
needs of your business usage environment. 

In the event that a system is accidentally damaged, you simply contact Dell directly. After we identify the 
cause and extent of damage, we provide the repair services needed to get the equipment back in working 
order. If necessary, we can also provide certified data destruction and disk disposal services to help you 
meet compliance requirements. 

Examples of accidental damage where the hardware unit would be repaired or replaced include: 

1  Availability varies by country. To learn more, customers and Dell Channel Partners should contact their Dell sales representative for 
more information. 
2  Claims outside the country in which the contract is limited to a reasonable effort basis and may not be available to all customers. 
International support for Australia is limited to New Zealand, Singapore, Malaysia, Thailand, Taiwan, South Korea, India, and Hong 
Kong. In addition, out of country support will not include whole unit replacements.
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● Liquid spilled on or in the unit 

● Drops, falls and other collisions 

● Electrical surges 

● Damage or broken LCD due to a drop 

Examples of damage where the hardware unit would not be repaired or replaced include: 

Damage due to fire or natural disasters 

● Intentional damage 

● Normal wear& tear 

● Cosmetic damage 

● Theft 

● Consumable parts (ex. bulbs, toner) 
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Onsite Support Agreements ADP information 
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Rate reimbursement schedule and information for Self-
Maintainer program 

Dell TechDirect 
You can manage your technology, train your staff and support your 
end users, with the click of a mouse or touch of the screen. 

IDC research has found roughly 80% of IT time is spent on routine 
operations and support.4 That’s right, 80%. Take back your work day with 
TechDirect–the online portal that offers deployment, education and 
support features. 

This tool eases the management burden by providing 24x7 access to 
your account from one, centralized location. With TechDirect you can: 

● Input system build and deploy details for ProDeploy Client Suite
orders

● Access and manage certifications and authorizations

● Request technical support

● Self-dispatch replacement parts

● Receive proactive and predictive SupportAssist alerts for PCs and
tablets

● Integrate TechDirect’s support functionality into your help desk with
APIs

Join the over 10,000 companies that choose TechDirect and register 
today. 

Designed by our experts for yours, TechDirect makes your work day 
easier by giving you insights into your technology management, staff 
training and support activities. 

Ease 

● Global 24x7 availability

● Single, centralized online account

● Responsive design for optimal viewing and navigation

Insights 

● Exportable activity reports

● Self-dispatch performance status

● Progress tracking for certification competency achievement and ProDeploy Client Suite deployments

3 Claim made by Host Europe. 90% boost in IT staff productivity was seen through bypassing phone-based 
ticket management. Read full story. 
4 Source is IDC Converged and Integrated Systems End-User Survey (N=308), July 2013. 

“Experience up to a 90% 
Boost in IT staff 
productivity*3 
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Centralize PC and tablet support 

For an enhanced end-to-end support experience, use SupportAssist with TechDirect. SupportAssist 
technology enables proactive health checks, resolution and predictive analysis. Designed to simplify 
troubleshooting routines and accelerate time to resolution, SupportAssist will help you get ahead of issues 
before they become problems. 

Labor Reimbursement Program 

An annual fee of $1,500 USD is required to participate in the labor reimbursement program. If you are a 
Third Party Maintainer, a $1,500 USD fee applies for each customer you enroll. If you would like to enroll, 
the (1) TechDirect Enrollment form and the (2) Labor Reimbursement Addendum will need to be completed 
during the enrollment process. Full labor reimbursement details are available at the time of Administrator 
enrollment. Please contact your Dell EMC representative if you would like further assistance. 
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Lease Information  

Maintenance Schedule, Replacement Parts, Percentage of 
Loners on Hand 

Dell Financial Services (DFS) Response to RFP No. 179-1819-517-Device 
Lease 
Dell Financial Services (DFS) is pleased to have the opportunity to demonstrate our financing 
capabilities to Durham Public Schools. The proposal below has the following finance options: 

● Tax-Exempt Lease/Purchase $1-buyout financing with 4 annual payments

● Tax-Exempt Lease/Purchase $1-buyout financing with 5 annual payments

Dell Financial Services Financing Proposal Options & Payment Schedules 

Costs for the initial deployment including hardware, warranty, software, and services are included 
in the sample Payment Options below.   

FINANCE PROGRAM: Tax Exempt Lease/Purchase 

RFP No. 179-1819-517-Device 
Lease 

Sample Dell Solution Price - 
Includes initial hardware, 

software & services* 

Finance 
Term 

(years) 

Rate 
Factor* 

Four Annual 
in Advance 
Payments 

Sample Solution Cost $1,000,000.00 4 0.26897 $268,970.00 

* The rates are based on a sample purchase price of $1,000,000.00 and are valid for 120 days from bid
opening. Indexing language is included below for any orders placed after 120 days from the bid opening.
Please see the pricing sheets for financing costs specific to the requested quantities and purchase price.

FINANCE PROGRAM: Tax Exempt Lease/Purchase 

RFP No. 179-1819-517-Device 
Lease 

Sample Dell Solution Price - 
Includes initial hardware, 

software & services* 

Finance 
Term 

(years) 

Rate 
Factor* 

Five Annual in 
Advance 
Payments 

Sample Solution Cost $1,000,000.00 5 0.21956 $219,560.00 

* The rates are based on a sample purchase price of $1,000,000.00 and are valid for 120 days from bid
opening. Indexing language is included below for any orders placed after 120 days from the bid opening.
Please see the pricing sheets for financing costs specific to the requested quantities and purchase price.

The lease rate factors used for the calculation of the annually Rent amount payable for the corresponding Products leased by Lessee on 
a Schedule with a Primary Term of 48 or 60 months are set forth below (the “Base Lease Rate Factors”). Lessor may adjust the Base 
Lease Rate Factors on a calendar monthly basis for new Schedules if Lessor determines there is: (i) a change in Lessee’s financial status; 
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and/or (ii) a change in the Lessor’s projected residual value of the Products, as described below; and/or (iii) a change in the Lessor’s cost 
of funds, as described below. A change in the projected residual value of a Product will be determined in substantial part by Lessor’s 
review of the market for used Products of the type ordered by Lessee for lease. Base Lease Rate Factors for the Products leased on a 
Schedule are based, in part, upon “on the run” like-term ICE Swap Rate USD Rates 1100 which can be found on 
https://www.theice.com/marketdata/reports/180/  on or about the date such Schedule is prepared by Lessor (the “Initial Rate Date”). At 
the beginning of each month in which the Lessee and Lessor will enter into new Schedules for Products, Lessor will review the ICE Swap 
Rate USD Rates 1100. If at the time of each review the corresponding ICE Swap Rate USD Rates 1100 have changed by more than 25 
basis points compared to the SWAP Rate as of from the Market Rate Date, the Base Lease Rate Factor applicable to Schedules for that 
month shall be adjusted downward or upward by an amount of.00168, ($1.68 per $100.00 financed) for annual rates, for each 25 basis 
point change from the Target Rate.  

Dell Financial Services – Lease Process 

The executable Master Lease Agreement and related documents for Durham Public Schools are attached. 

Below are the items that need to be signed and returned prior to the receipt of a Purchase Order: 

1. Master Lease Agreement
2. Secretary/Clerk Certificate
3. Billing Information Form

Once a Purchase Order is received and the products are shipped, DFS will provide the following items 
(which will need to be signed and returned as soon as possible): 

4. TELP Financing Schedule (sample included)
5. Opinion Letter (sample included)
6. 8038G form (sample included)

Please call Art Gehly @ 540-671-3140 (or email @ art.gehly@dell.com) with any questions. 

Once the items above are signed, please forward them directly to the DFS Document Management mailbox 
and then mail them as indicated below: 

Please print 2 copies of the documentation, review and execute.  Please forward them first via email to 
DFS_Document_Management@dell.com or fax to 512-283-9362, then mail the originals to the address 
listed below. 

Attn: DFS Document Management 

Dell | Financial Services 

One Dell Way, MS RR2DF-28 

Round Rock, TX 78682 

Dell Financial Services Overview 

DFS is a dedicated financial services entity focused on the financial and technology management needs of 
our customers. Obtaining computer equipment is only the beginning.  Information technology, its acquisition, 
management and disposition, is an emerging challenge that requires state of the art tools for successful 
administration. DFS in its mission to relate directly to the customer and the customer's individual needs is 
ready, willing and capable of assisting Durham Public Schools with the acquisition of information technology. 
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Over the past 21 years, DFS has originated over $76 billion in leases, an unprecedented performance in the 
leasing industry.  A direct result of this success is DFS' ability to structure the contractual leasing relationship 
in a fashion that is mutually satisfactory to the parties. 

DFS has grown by contributing to the success of our customers. We're able to offer complete technology 
acquisition and management solutions, featuring: 

Helping your school system get the technology it needs and expand acquisition opportunities within current 
budget allocations - that's our mission at DFS. You'll find a wide range of flexible programs all aimed at 
making acquisition easy and affordable, whether you're on a regular rotation program, unsure of your long-
term plans or seeking an affordable method of financing equipment ownership. 

DFS delivers a unique focus on the complete customer experience. At DFS we're with you every step of the 
way - from dedicated sales team to an easy end-of-term process. 

Account Team 

DFS Account Executive 

Art Gehly 

Phone «DFS_AE_Phone» 

Email Art.Gehly@Dell.com  

DFS Account Manager 

Robin Reyes 

Phone «DFS_AE_Phone» 

Email Robin.Reyes@Dell.com  

DFS Public Sales Director 

Ricardo Stinnette 

Phone 512-724-5830

Email Ricardo.Stinnette@Dell.com  

Definitions 

Lessor: Dell Financial Services L.L.C. and/or its successors and assigns 

Lessee: Durham Public Schools 

Lease 
Structure: 

DFS has provided a quote for a 4 & 5 year Tax Exempt Lease/Purchase $1-buyout 
financing option with annual payments, in advance. 
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Pricing Tables (provided on the Pricing Schedule) 

● Lease rates are quoted by Dell Financial Services, L.L.C. and are valid in the U.S. only.

● DFS has provided a blended lease factor for the equipment and some warranties and installation and
other non-hardware items such as shipping costs, property or sales/use taxes, and non-tied peripheral
items.

● Lease rates are also based upon the configuration and specification of the Dell supplied equipment
specified in the RFP.

● Lease rates are quoted assuming annual payments in advance without Pro Rata rent based on a 30-
day month from the acceptance date to the commencement date.

End of Lease Options 

Tax Exempt 
Lease/Purchase 

Option available to lessee upon completion of the base lease term is as 
follows: 

1. Exercise the option to purchase the products for $1.00.
2. Return the products.
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Offeror Information  

Experience, Business Ratings, etc. 

Dell Technologies 
Dell Technologies believes technology exists to drive human progress on a global scale - to create new 
markets, reshape industries, and improve the lives of every person on the planet. Our unique combination 
and unprecedented capabilities power true transformation for people and organizations everywhere. 

Dell Technologies is comprised of Dell, Dell EMC, Pivotal, RSA, SecureWorks, Virtustream and VMware. 
Dell Technologies is a collective force of innovative capabilities trusted all over the world to provide 
technology solutions and services that accelerate digital transformation. 

From making products smarter through software, to generating the insights that inform us, today’s industries 
are driven by digital innovation. Dell Technologies delivers unmatched solutions for cloud-native applications 
and the Internet of Things, paired with real-time data analytics and integration. You can reinvent your 
business, maintain your competitive advantage, and enrich the lives of those you serve. 

No one can match the scale and breadth of Dell Technologies’ best-in-class, value-focused global supply 
chain with edge-to-core-to-cloud technology infrastructure solutions for organizations of all sizes. 

Dell 
As a member of the Dell Technologies unique family of businesses, Dell serves a key role in providing the 
most comprehensive end-user computing portfolio including Desktops, Laptops, 2-in-
1’s, Workstations, Thin Clients, Rugged Devices and Dell Branded Displays and Accessories. No one 
surpasses Dell’s unmatched reputation for cutting-edge innovation - we lead the way with new technologies. 

Our world and our work are becoming more immersive, more collaborative, more mobile, AND more 
competitive – and it’s changing at a dramatic pace – improving 10X every 5 years! That means 10 times 
faster and 10 times smaller every 5 years. With this we’ve seen the rise of new technologies like Augmented 
Reality (AR), Virtual Reality (VR), the Internet of Things (IoT), and Smart Offices. These technology 
advancements in capability, bandwidth, and mobility have forever changed how we work – leading to a 
workforce transformation. But, despite all these changes, one thing remains consistent - we will always need 
computing at the edge, and PCs will continue to be the primary way work gets done. 

Dell’s award-winning end-user portfolio is designed for productivity. To really maximize productivity you want 
devices that are designed for the way people work, with the latest Processors, 
Touch, Voice, Gesture, and Wireless technology - but you also want devices your workers want to use - that 
are exciting and desirable. 

Dell’s design process is laser-focused on our customers. We go straight to the source and directly engage 
our customers every single day in our Global Customer Solution Centers, Focus Groups, Surveys, Customer 
Advisory Councils, and on Social Media. We understand how people work, their needs, their wants, and pain 
points. We design for real people and the real world. We incorporate feedback into all of our design 
processes – from concept through testing to execution. We sweat the details. We are consistent and 
thoughtful, because we know simple things can make the difference between a pleasure to use and a 

74



Offeror Information 

37 
 Durham Public Schools | Dell Marketing L.P. 

pain. Our goal is to minimize distractions and maximize productivity, with products that are efficient and easy 
to use. 

Why Dell for Client Solutions 
You can rely on Dell to have the solutions that your organization needs. Dell provides award-winning 
solutions and best-in-class support to protect you, your customers and your data. Dell is also the only end-
to-end enterprise solutions provider in the world, enabling to see the “big picture” and allowing to meet 
DPS’s security, reliability and manageability needs. 

Dell provides: 

● Secure endpoint security solutions that protect your data wherever it goes, without disrupting end
users or IT processes.

● Client systems management technologies that drive efficiencies across your organization and
throughout the device lifecycle.

● Reliable support solutions that proactively resolve potential issues and products that are built to
last.

Understanding that not all users are the same, Dell’s portfolio is designed to drive the same security, 
manageability and reliability across all end user devices and user profiles. Figure 1 below illustrates the 
customer user types and ties them to the recommended systems and accessories.  

Desk Centric Corridor Warrior Remote On-the-Go

Works at their own desk 
in the office more than 
50% of time.  

Works away from their 
own desk more than 50% 
of the time, working from 
multiple locations. 

Works full-time outside of 
the company 
building(s)/campus - from 
home or another 
location. 

Works more than 50% of 
the time away from the 
office, traveling and going 
to off-site meetings. 

Sample roles: 

Admin staff/exec support, 
Helpdesk/Customer 
Support, Engineers, 
Programmers, R&D 

Sample roles: 

Managers to high-level 
executives, Marketers, IT 
staff, Professors, 
Warehouse manager, 
Nurse 

Sample roles: 

Data/Claims processing, 
Event workers, Sales 
professionals, 
Consultants 

Sample roles: 

High/mid-level executives, 
Sales executives, Field 
Engineers, Services 
professionals 

Applicable Systems: 

 Latitude 11 3000
Series

 Precision Tower
5810/7810

Applicable Systems: 

 Latitude 14/15
5000 Series

 Latitude 14 7000
Series

Applicable Systems: 

 Latitude 14 7000
Series

 Latitude 15 5000
Series

 Precision M3800

Applicable Systems: 

 Latitude 12 7000
Series

 XPS 13

 Latitude 12/14
Rugged Extreme
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 OptiPlex 3030/9030
AIO

 OptiPlex Micro
3020/9020

 OptiPlex 7020 MT

 Latitude 13 7000
2-in-1

 Chromebook 13

 Venue 11 Pro
Tablet

 OptiPlex 3020/9020
Micro

 Latitude 12 Rugged
Tablet

 Venue 10 Pro/8 Pro
Tablet

Peripherals: 

Monitor(s), Wireless 
keyboard & mouse, 
Wireless headset, Noise-
cancelling headphones 

Peripherals: 

Monitor, Wireless 
docking station, Wireless 
keyboard & mouse, 
Wireless headset, Laptop 
sleeve/bag, Extra power 
supply 

Peripherals: 

Monitor, Wireless 
keyboard & mouse, Lync 
headset, Charging hub, 
Hotspot, Laptop 
sleeve/bag, Extra power 
supply 

Peripherals: 

Monitor, Wireless 
keyboard & mouse, 
Portable projector, 
Charging hub, Hotspot, 
Laptop sleeve/bag, Extra 
power supply & battery 

Figure 1: Building the best ecosystem 

Dell is the only Tier 1 vendor offering end-point devices from the boardroom to the battlefield and everything 
in between. 

Manageability 

Dell offers the world’s most manageable client devices by building unique systems management 
capabilities into Latitude, OptiPlex Dell Precision and Dell Venue Pro 11 systems combined with Dell Client 
Command Suite, free automation tools that help automate remote system management. 

Dell goes above and beyond with: 

● Faster Deployments - fewer steps with simple and easy-to-use, free automation tools with Microsoft
Systems Center 2012 integration

● Best integration of monitoring of Power, Inventory, and Warranty - Dell Power Manager,
inventory tracking for hardware & software, warranty reporting

● Most Generations of Updates - Full support over the depreciated lifetime. Ex. Dell Driver CABs are
supported for five generations of Dell Latitude – longer than any other hardware provider. Out-of-band
remote manageability with four unique functions:

― Update one time for multiple systems (our 1-to-many advantage) 

― Remote BIOS management 

― Remote hard drive wipe 

― Remotely adjust power settings 

Dell’s exclusive client systems management technologies are designed to drive efficiencies and lower TCO 
throughout the systems lifecycle. 

Security 

Endpoint security and compliance don’t have to be difficult or disruptive. Dell’s industry-leading endpoint 
security solutions protect DPS’s data wherever it goes while seamlessly integrating into customer’s IT 
processes and enabling end users to work the way they want, on the devices they want. 

● Dell delivers the industry’s most comprehensive data protection for securing end user data on any
device, external media, and in the cloud.
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● Dell’s solutions enable end users to work with the tools they know and love without interruption or
compromised performance.

● Only Dell gives IT an easy way to deploy and centrally manage all their endpoint security and
compliance needs without disrupting their existing processes, such as patch management.

● Finally, only Dell provides proactive malware protection on every commercial PC to stop even the
most advanced attacks in their tracks.

Dell Data Protection | Encryption solutions flexibly scale to fit customer needs, including the highest level of 
protection (FIPS 140-2, level 3), and Dell offers the broadest range of fully-integrated advanced 
authentication solutions, such as FIPS-certified smart card and fingerprint readers, for stronger protection 
against unauthorized users.  

Reliability 

A consistent, reliable experience is central to end-user productivity. Dell offers 
outstanding reliability, with products that are designed, tested and engineered to 
deliver a flawless experience every time.  

● Dell selects premium materials and components and puts them through the
test to help ensure highest PC reliability.

● Dell is the only vendor using Corning Gorilla Glass across commercial
laptops and workstations. It has 10x the scratch resistance; it is further tested against bending and
has the brightest viewing experience.

● While marketing carbon fiber is common amongst PC vendor, Dell does not simply blend a few
percent of carbon fiber dust into plastic. Dell uses woven-carbon fiber with resin reinforcement in order
to strengthen laptops in all directions.

● All components and systems go undergo rigorous reliability testing, also known as highly accelerated
life tests.

Dell Support Services 

Dell products consistently outperform the competition in durability testing. The addition of #1 ranked 
ProSupport ensures system longevity and reliable end-user productivity. Dell ProSupport provides 
consistent, high quality support standardized globally and has been designed to simplify IT. Figure 2 below 
shows the support packages available on PC’s and tablets. 

“Dell notebooks are 
the most reliable 
according to Customer 
Satisfaction Research” 

TBR, January 2015 
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Credit Rating 

Dell Technologies 

Year Credit Rating 

2018 5A4 

2017 5A4 

2016 5A4 

D & B #: 60-183-9660 

Dell EMC 

Year    Credit Rating 

2018    5A4 

20157    5A4 

2016     5A4 

2015     5A2  

D & B #: 09-744-7148 

Please note: 

5A1 – represents companies with $50m net worth and over + high credit appraisal 

5A2 – represents companies with $50m net worth and over + good credit appraisal 

5A3 – represents companies with $50m net worth and over + fair credit appraisal 
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Product Literature  

Manufacturer, Parts Availability, Warranty, etc. 

Latitude 3390 2-in-1 

Multiple work modes 

Seamlessly transition between multiple work modes 
including laptop, tablet, and tent modes. 

Mobile performance 

Work faster and be more productive with the latest 8th 
Generation Intel Core I processors, multiple storage 
options and optional USB Type C Dell Business Dock. 

Experience 

Experience budget wise multi-media features with 
high quality speakers, noise reducing 
microphones and high definition display. 

Productivity 

Be more productive with smart ecosystem 
products tailored to work with your 2-in-1 device in any work mode. Choose from the Dell Hybrid 
Adapter + Power Bank or a Dell Bluetooth Mouse and keyboard. 

Technical specifications 

Features5 Latitude 3390 2-in-1 

Processor options 

Intel Pentium 4415U 

Intel Core i3-6006U 

Intel Core i3-7130U 

Intel Core i5-8250U 

Intel Core i5-8350U 

Operating system 
Microsoft Windows 10 Pro 64 

Microsoft Windows 10 Home 64 bit 

5 Offering may vary by country and by configuration 
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Features5 Latitude 3390 2-in-1 

Memory options6, 7 
DDR4 2400 MHz; 2 slots supporting up to 16GB16GB LPDDR3 SDRAM 2133MHz (on 
board) 

Chipset Integrated with the Processor 

Intel responsiveness 
technologies8 

Intel Rapid Storage Technology 

Graphics9 Intel HD Graphics 520/610/520, Intel UHD Graphics 620 

Display 13.3” FHD IPS Touch (16:9) (no pen support) 

Storage 

HDD: up to 1TB SMR 

SSD M.2 2280 SATA: up to 512GB 

Dell Fast Response Free Fall Sensor (standard feature) 

Security 
Firmware TPM (fTPM) 

Optional DDP|E Encryption SoftwareRSA SecurID Access 

Docking Dell Business Dock - WD15 (optional, sold separately) 

Optical drive options External Options Only 

Multimedia 

High Quality Speakers 

Headset/mic combo jack 

Noise reducing array microphones 

IR camera 

Battery options10, 11 3 Cell 42 WHr Prismatic 

Power options 
45W adapter, 4.5mm barrel 

USB Type C charging 

Connectivity 
10/100/1000 Ethernet 

Qualcomm QCA61x4A 802.11ac Dual Band (2x2) Wireless Adapter+ Bluetooth 4.1 

Ports, slots & chassis 

Headset/mic combo jack 

SD 3.0 Memory card reader 

1 x USB 3.1 Gen 1 (Type A) 

1 x USB Type C (Power delivery & Display port support) 

1 x USB 2.0 

HDMI 1.4 

Noble Wedge Lock slot 

6 A 64-bit operating system is required to support 4GB or more of system memory. 
7 GB means 1 billion bytes and TB equals 1 trillion bytes; actual capacity varies with preloaded material and operating environment and 
will be less. 
8 Intel Rapid Storage Technology requires a HDD, mSATA, or an SSD, as primary storage device and Windows OS required. 
9 GB means 1 billion bytes and TB equals 1 trillion bytes; significant system memory may be used to support graphics, depending on 
system memory size and other factors. 
10 The stated Watt Hour (WHr) is not an indication of battery life. 
11 Weights vary based on configuration and manufacturing variability.
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Features5 Latitude 3390 2-in-1 

Dimensions & weight 

Width: 12.76” / 324.0mm 

Height: .77” / 19.5mm - .80” / 20.4mm (Front to Back) 

Depth: 8.85” / 224.8mm 

Starting weight: 3.47 lb (1.57 kg) 

Regulatory and 
environmental 
compliance 

Regulatory Model: P69G 

Regulatory Type: P69G001 

EPEAT Silver Registered. For specific country participation and rating, please see 

www.epeat.net 

Input 
Single Pointing backlit or non-backlit keyboard 

Multi-touch Touchpad 

Systems management 
Dell Client Command Suite available (dell.com/command), Factory Installed Dell Client 
Command | Update, Dell Command | Power Manager 

Warranty and service 
Limited Hardware Warranty12, Standard 1 year Mail-in Service after Remote Diagnosis13, 
optional 3, 4 and 5 year hardware warranty extensions and 3-5 year Dell ProSupport 
contracts available14 

Peripheral ecosystem 

Purpose built ecosystem to enable productivity on the go or at the desk, includes: 

On the Go: Dell USB-C Mobile Adapter DA300, Hybrid Adapter + Power Bank - USB-C, 

Dell Professional Backpack 15, Dell Bluetooth Mouse - WM615, Dell Professional 
Briefcase 14  

At the Desk: Dell Business Dock WD15, Dell 24 Monitor - P2217H, Dell 24 Monitor - 
P2417H, Dell Pro Stereo Headset - UC150, Dell Wireless Keyboard and Mouse Combo - 
KM636 Includes Dell Dock, Dell Wireless Dock, Dell Power Companions, Dell 
Professional Briefcases, Dell 24” & 27” Monitors and Dell Wireless Keyboard and Mouse 

12 Limited Hardware Warranty: For copy of Limited Hardware Warranty, write Dell USA LP, Attn: Warranties, One Dell Way, Round 
Rock, TX 78682 or see www.dell.com/warranty 
13 Onsite Service after Remote Diagnosis: Remote Diagnosis is determination by online/phone technician of cause of issue; may involve 
customer access to inside of system and multiple or extended sessions. If issue is covered by Limited Hardware Warranty 
(www.dell.com/warranty) and not resolved remotely, technician and/or part will be dispatched, usually within 1 business day following 
completion of Remote Diagnosis. Availability varies. Other conditions apply. 
14 Dell Services: Availability and terms of Dell Services vary by region. For more information, visit www.dell.com/servicedescriptions.
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Chromebook 3189 2-in-1 
This 2-in-1 Education laptop features a wealth of Google applications as well as the Dell Activity 
Light for optimal student– teacher interaction. Built with best-in-class durability and 10+ hours of 
battery life to withstand every school day. 

Built to be school-yard tough 

● Interact with this device at any angle and feel free to touch, swipe or write on the durable Corning®
Gorilla® Glass IPS display

● A fully sealed keyboard and clickpad provides protection against spills on a student laptop

● Rubberized LCD & base trim absorbs shock for superior drop protection & undergoes extensive MIL-
STD testing

Enabling anywhere, anytime learning 

● Always connected with Wi-Fi 802.11 2x2 + Bluetooth 4.0

● Variety of ports to connect to essential learning tools: HDMI, multiple USB ports,  combo mic/headset

● Dependable performance and an all-day battery life with Intel® Celeron and Pentium processor option

Technical Specifications 

Features15 Chromebook 3189 

Processor Options Intel Celeron Processor 

Operating System Google Chrome OS 

15 Offering may vary by country and by configuration. 
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Features15 Chromebook 3189 

Memory Options16, 17 LPDDR3 1600MHz; supporting 4GB 

Chipset  Integrated with the Processor 

Intel Responsiveness 
Technologies18 

Intel Rapid Storage Technology 

Graphics13 Intel HD Graphics

Display 11.6" HD (1366 x 768) WVA Touch Screen (16:9) w/Gorilla Glass 

Storage Options3 

16GB eMMC 

32GB eMMC 

64GB eMMC 

Security TPM 1.2 

Docking N/A 

Optical Drive Options External Options Only 

Multimedia 

High Quality Speakers  

Headset/mic combo jack 

Integrated webcam with microphone 

Battery Options19 42 WHr Prismatic 

Power Options 

65W adapter, 7.4mm barrel 

65W BFR/PVC Halogen Free adapter, 7.4mm barrel 

65W Rugged adapter, 7.4mm barrel - India 

Connectivity Options 

Wireless LAN: 

Intel Dual-Band Wireless-AC 7265 Wi-Fi + BT 4.2  

Wireless (2x2) 

Ports, Slots & Chassis 

2 USB 3.1 Gen 1 

HDMI 

MicroSD Memory card reader  

Headset/mic combo jack 

Noble Wedge Lock slot 

Dimensions & Weight20 Width: 11.96” / 303.8mm 

16 A 64-bit operating system is required to support 4GB or more of system memory. 
17 GB means 1 billion bytes and TB equals 1 trillion bytes; actual capacity varies with preloaded material and operating environment and 
will be less. 
18 Intel Rapid Storage Technology requires a HDD, mSATA or an SSD, as primary storage device and Windows OS required. 
19 Battery support is dependent upon graphics support. Check technical guides for detailed support. 
20 Weights vary depending on configuration and manufacturing variability. 
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Features15 Chromebook 3189 

Height: 0.82“ / 20.8mm 

Depth: 8.18” / 207.9mm 

Starting weight: 1.46kg / 3.22 lbs. 

Regulatory and 
Environmental 
Compliance21 

Regulatory Model: P26T 

Regulatory Type: P26T001 

ENERGY STAR 6.1 

EPEAT Gold Registered. For specific country participation and rating, please see 

www.epeat.net 

BFR/PVC free 

TCO NB 5.0 

Input 
Single Pointing non-backlit Keyboard 

Multi-touch Touchpad 

Systems Management Google Chrome Management Console 

Warranty22 and Service23, 
24

Limited Hardware Warranty Standard 1 year Mail-in Service after Remote Diagnosis 
optional 3, 4 and 5 year hardware warranty extensions and 3-5 year Dell ProSupport 
contracts available 

Peripheral Ecosystem 
Purpose built ecosystem to enable productivity on the go or in the classroom. Includes 
Dell Cases, Dell Mobile Carts and Dell Projectors 

21 Dell Education Series are brominated flame retardant free (BFR-free) and polyvinyl chloride free (PVC-free); meeting the definition of 
BFR-/PVC-free as set forth in the iNEMI Position Statement on the ‘Definition of Low-Halogen Electronics (BFR-/CFR-/PVC-free)’. 
Plastic parts contain less than 1,000 ppm (0.1%) of bromine (if the Br source is from BFRs) and less than 1,000 ppm (0.1%) of chlorine 
(if the Cl source is from CFRs or PVC or PVC copolymers). All printed circuit board (PCB) and substrate laminates contain 
bromine/chlorine total less than 1,500 ppm (0.15%) with a maximum chlorine of 900 ppm (0.09%) and maximum bromine being 900 
ppm (0.09%). 
22 Limited Hardware Warranty: For copy of Limited Hardware Warranty, write Dell USA LP, Attn: Warranties, One Dell Way, Round 
Rock, TX 78682 or see www.dell.com/warranty 
23 Onsite Service after Remote Diagnosis: Remote Diagnosis is determination by online/phone technician of cause of issue; may involve 
customer access to inside of system and multiple or extended sessions. If issue is covered by Limited Hardware Warranty 
(www.dell.com/warranty) and not resolved remotely, technician and/or part will be dispatched, usually within 1 business day following 
completion of Remote Diagnosis. Availability varies. Other conditions apply. 
24 Dell Services: Availability and terms of Dell Services vary by region. For more information, visit www.dell.com/servicedescriptions.
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Dell Basic Warranty 

Next Business Day Response 
A Next Business Day service is provided as a minimum standard on all Dell Client equipment and selected 
Enterprise Equipment. This basic support provides telephone support during business hours and a next 
business day on-site (NBD) hardware repair service.  

Designed to provide a base level of customer security, Next Business Day (NBD), Onsite Response 
Service25 places a Dell-trained technician at your location the following business day, if necessary, following 
phone-based troubleshooting. Extended Labor and Parts Delivery Service can be purchased in addition for 
up to five years for most systems and can be purchased at a reduced price if the extended service contract 
is purchased within 30 days of the system invoice date. 

Benefits Include: 

● A single point of accountability for your complete service and support requirements

● Convenience – Dell maintains records of all service incidents, including calls to Dell Tech Support and
onsite repairs

● Affordable protection for your technology investment

● A variety of customizable support options to give you the flexibility to design a cost-effective program
to meet your unique requirements

● An award-winning service and support team with outstanding service performance metrics

● Dell’s strengths in remote and E-support services to quickly resolve your problems

With Next Business Day Response Service contracts, calls dispatched by Dell Technical Support before 
5:00 PM local customer time will receive a response on the next business day (during your Principal Period 
of Maintenance (PM); Monday through Friday, excluding regularly observed holidays. For calls dispatched 
after 5:00 PM local customer time, the service technician will take an additional business day26 to arrive at 
your location. The actual response time on the next business day is dependent upon parts delivery to the 
technician for the customer's local area. Once the part is received, the technician will attempt to call the 
customer directly to schedule a specific time that is convenient to deliver the service that day. 

Next-Business-Day Parts Replacement  
Dell's warranty service coverage provides for next business day parts replacement.  Parts for this service are 
shipped from our central facility in Cincinnati, Ohio. 

25 Service may be provided by third-party. Technician will be dispatched if necessary following phone-based 
troubleshooting. Subject to parts availability, geographical restrictions and terms of service contract. Service 
timing dependent upon time of day call placed to Dell. U.S. only. 
26 Business day for this service to be performed is defined as Monday through Friday only. If the technician is 
dispatched after 5:00 p. m. on a Friday, the parts will not be dispatched until that following Monday and the 
on-site service will be performed the next business day (which would be Tuesday). 
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Same Day 4-Hour and 2-Hour Response Stocking Locations  

Dell currently has more than 100 stocking locations for 4-Hour Response Service and more than 15 stocking 
locations for 2-Hours Response Service. 

State Cities with Stocking Location (125 mile radius) 

Alaska Anchorage, Juneau, Fairbanks 

Alabama Birmingham, Montgomery 

Arkansas Fayetteville, Little Rock 

Arizona Tempe, Tucson, Yuma 

California 
Bakersfield, Fresno, Los Angeles, McKinleyville, San Diego,  San Jose, West Sacramento, 
Santa Maria, Oakland, Redding 

Colorado Denver, Grand Junction 

Connecticut Shelton 

District of Columbia Supported by Herndon VA location 

Florida Jacksonville, Orlando, Pensacola, Tallahassee, Tampa, Hollywood (Miami) 

Georgia Forest Park 

Hawaii Honolulu 

Idaho Boise, Pocatello 

Illinois Bensonville, Peoria,  

Indiana Evansville, Fort Wayne, Indianapolis 

Iowa Cedar Rapids, Des Moines 

Kansas Wichita 

Kentucky Hebron, Louisville 

Louisiana Port Allen, Shreveport, Sulpher 

Massachusetts Malden, Westboro 

Maine Portland 

Michigan Kentwood, Lansing, Midland, Traverse City, Livonia 

Minnesota St. Paul, Duluth 

Mississippi Pearl 

Missouri Fenton, Jefferson City, Kansas City 

Montana Billings, Helena 

Nebraska Omaha, North Platte 

North Carolina Charlotte, Durham, Wilmington 

North Dakota Fargo, Bismark 
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State Cities with Stocking Location (125 mile radius) 

New Jersey Newark 

New Mexico Albuquerque 

New York Albany, New York, Rochester, Syracuse 

Nevada Las Vegas, Reno 

Ohio Brecksville, Columbus, Cincinatti,  

Oklahoma Oklahoma City, Tulsa 

Oregon Eugene, Medford, Portland 

Pennsylvania  Pittsburgh, Harrisburg, Philadelphia 

South Carolina Charleston, Columbia, Greenville 

South Dakota Sioux Falls 

Tennessee Knoxville, Memphis, Nashville 

Texas 
Amarillo, Austin, Corpus Christi, Dallas, El Paso, Houston, Lubbock, McAllen, San 
Antonio, San Angelo 

Utah Salt Lake City 

Vermont Williston 

Virginia Herndon, Richmond, Roanoke, Norfolk 

Washington Pasco, Spokane, Tukwila 

Wisconsin Madison, Schofield, Wausau 

West Virginia Nitro 

Wyoming Cheyenne 
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Additional Information as to why DPS should award 
your company the contract (e.g., rebates) 

Dell Value-Adds 
As part of our response, Dell is offering the following value-adds to Durham Public Schools 

● Dell Professional Learning

● Dell Data Security

Dell Professional Learning 
Dell deeply appreciates the role technology plays in the learning experience to the young people of 
DPS.  Dell has helped empower young people across the country by supporting the educators that create 
student centered learning experiences. To support DPS, Dell will provide professional learning days as a 
value add that will be tailored to DPS’s goals and objectives. 

Upon award of and subsequent purchase of Dell devices, Dell will provide 24 days of customized 
Professional Learning, valued at $63,000. DPS will have an entire year from date of device purchase to use 
these Professional Learning days to meet the needs for the districts. 

Dell prides itself on creating customized learning plans that fit seamlessly into the needs of the district and 
will actively work with DPS to provide a service that will be in the best interest of learners of DPS. 

Additionally, for every 2600 Chromebooks or 900 Windows machines purchased, DPS will be provided with 
an additional professional learning day. 

To better understand Dell’s approach professional learning, please see the attached professional learning 
documentation in the product literature section.   

Dell Data Security 
Durham Public Schools can benefit from Dell Data Security solutions to compliment the security posture of 
the schools environment and additionally enabling ease of management and lowering overhead and 
increasing productivity for the end user. 

Dell Data Security complements Durham Public Schools security posture across all operating systems (PC, 
Linux, Mac) with centralized management via a single console.   

Dell Endpoint Security Suite Enterprise (ESSE) 

● Integrated, centrally managed suite of advanced threat prevention

● Stop and overall 99% of evolving malware attacks before they even begin by leveraging Cylance-
powered Artificial Intelligence.  It will identify and mitigate a threat in under 100ms. It does this without
having to rely on AV signatures

● Simplify endpoint security, without compromise, with a single integrated console.

● Exceed regulatory compliance to deliver advanced threat prevention along with data-centric
encryption
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● Identify and mitigate threats in real-time.

Dell Encryption (EE) 

● Flexible, single solution to manage encryption technologies across multiple platforms.

● Flexibility to managed different technologies for encryption at rest

● Data-centric, policy-based encryption.

● Compatibility across a breadth of devices and in a hybrid environment

● Centralized console provides easy management of devices
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Sample of Device, only if requested (include 
instructions for return) 

Evaluation Units – Dell’s “Try and Buy” Program 
Dell has put together a special program to address the needs of our customers to evaluate our products. 
Under this "Try and Buy" program, you may evaluate selected Dell products through the following process: 

● Inform your account team that you wish to evaluate a particular product

● Dell will forward a standard Evaluation License Agreement to be completed and signed by you

● Upon receipt of the signed Evaluation License Agreement, Dell will ship you the equipment requested
in accordance with a numbered Dell quotation

● You may evaluate the products for the designated period up to 120 days, beginning 5 days after the
Evaluation Products are shipped from Dell’s Facility

● Anytime during the period, you may either:

― Return the equipment to Dell in accordance with the terms of Dell's standard Return Policy. 
Your account team will work with you to facilitate the return of the unit(s) 

― Purchase the equipment. If your company elects to purchase, Dell will request a purchase order 
and begin the billing process. Dell will send you an invoice for the equipment, including Dell's 
separately itemized shipping and handling charge and any applicable tax 

● Your company agrees to not modify, change or mark the equipment in any manner. Dell requires
payment for any equipment that has been modified, changed, marked or evidences more than normal
wear and tear
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Appendix C – Dell Financial Services Lease 
Agreements 

Dell’s Master Lease Agreement and Sample Lease Schedule can be found immediately following the 
page. 
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EFFECTIVE DATE: August 1, 2018
MASTER LEASE AGREEMENT NO. 588763-45505

LESSOR: DELL FINANCIAL SERVICES L.L.C.

Mailing Address:
ONE DELL WAY
Round Rock, TX 78682

LESSEE: DURHAM PUBLIC SCHOOLS

Principal Address:
700 WATTS ST
DURHAM, NC 27701
Fax:
Attention:

This Master Lease Agreement ("Agreement"), effective as of the 
Effective Date set forth above, is between the Lessor and Lessee named 
above. Capitalized terms have the meaning set forth in this Agreement. 

1. LEASE.

Lessor hereby leases to Lessee and Lessee hereby leases the equipment 
(“Products”), Software (defined below), and services or fees, where 
applicable, as described in any lease schedule ("Schedule").  Each 
Schedule shall incorporate by reference the terms and conditions of this 
Agreement and contain such other terms as are agreed to by Lessee and 
Lessor.  Each Schedule shall constitute a separate lease of Products 
("Lease").  In the event of any conflict between the terms of a Schedule 
and the terms of this Agreement, the terms of the Schedule shall 
prevail.  Lessor reserves all rights to the Products not specifically 
granted to Lessee in this Agreement or in a Schedule.  Execution of this 
Agreement does not create an obligation of either party to lease to or 
from the other. 

2. ACCEPTANCE DATE; SCHEDULE.

(a) Subject to any right of return provided by the Product seller
(“Seller”), named on the Schedule, Products are deemed to have been
irrevocably accepted by Lessee upon delivery to Lessee's ship to location
(“Acceptance Date”).  Lessee shall be solely responsible for unpacking,
inspecting and installing the Products.

(b) Lessor shall deliver to Lessee a Schedule for Products.  Lessee
agrees to sign or otherwise authenticate (as defined under the Uniform
Commercial Code, “UCC”) and return each Schedule by the later of the
Acceptance Date or five (5) days after Lessee receives a Schedule from
Lessor.  If the Schedule is not signed or otherwise authenticated by
Lessee within the time provided in the prior sentence, then upon
written notice from Lessor and Lessee’s failure to cure within five (5)
days of such notice, Lessor may require the Lessee to purchase the
Products by paying the Product Cost charged by the Seller, plus any
shipping charges, Taxes or Duties (defined below) and interest at the
Overdue Rate accruing from the date the Products are shipped through
the date of payment. If Lessee returns any leased Products in
accordance with the Seller’s return policy, it will notify Lessor.  When
Lessor receives a credit from the Seller for the returned Product, the
Schedule will be deemed amended to reflect the return of the Product
and Lessor will adjust its billing records and Lessee’s invoice for the
applicable Lease.  In addition, Lessee and Lessor agree that a signed
Schedule may be amended by written notice from Lessor to Lessee
provided such notice is (i) to correct the serial (or service tag) number
of Products or (ii) to adjust the related Rent (defined below) on the
Schedule (any increase up to 15% or any decrease) caused by any change
made by Lessee in Lessee’s order with the Seller.

3. TERM.

The initial term (the “Primary Term”) for each Lease shall begin on the 
date set forth on the Schedule as the Commencement Date (the 
“Commencement Date”).  The period beginning on the Acceptance Date 

and ending on the last day of the Primary Term, together with any 
renewals or extensions thereof, is defined as the "Lease Term".  The 
Lease is noncancelable by Lessee, except as expressly provided in 
Section 5. 

4. RENT; TAXES; PAYMENT OBLIGATION.

(a) The rental payment amount ("Rent") and the payment period for
each installment of Rent (“Payment Period”) shall be stated in the
Schedule.  A prorated portion of Rent calculated based on a 30-day
month, 90-day quarter or 360-day year (as appropriate) for the period
from the Acceptance Date to the Commencement Date shall be added to
the first payment of Rent.  All Rent and other amounts due and payable
under this Agreement or any Schedule shall be paid to Lessor in lawful
funds of the United States of America at the payment address for Lessor
set forth above or at such other address as Lessor may designate in
writing from time to time.  Whenever Rent and other amounts payable
under a Lease are not paid when due, Lessee shall pay interest on such
amounts at a rate equal to the lesser of 1% per month or the highest
such rate permitted by applicable law (“Overdue Rate”).  Rent shall be
due and payable whether or not Lessee has received an invoice showing
such Rent is due.  Late charges and reasonable attorney’s fees necessary
to recover Rent and other amounts owed hereunder are considered an
integral part of this Agreement.

(b) EACH LEASE SHALL BE A NET LEASE.  In addition to Rent, Lessee
shall pay sales, use, excise, purchase, property, added value or other
taxes, fees, levies or assessments lawfully assessed or levied against
Lessor or with respect to the Products and the Lease (collectively
“Taxes”), and customs, duties or surcharges on imports or exports
(collectively, “Duties”), plus all expenses incurred in connection with
Lessor’s purchase and Lessee’s use of the Products, including but not
limited to shipment, delivery, installation, and insurance.  Unless Lessee
provides Lessor with a tax exemption certificate acceptable to the
relevant taxing authority prior to Lessor’s payment of such Taxes,
Lessee shall pay to Lessor all Taxes and Duties upon demand by Lessor.
Lessor may, at its option, invoice Lessee for estimated personal property
tax with the Rent Payment.  Lessee shall pay all utility and other
charges incurred in the use and maintenance of the Products.

(c) EXCEPT AS EXPRESSLY PROVIDED IN SECTION 5, LESSEE'S
OBLIGATION TO PAY ALL RENT AND OTHER AMOUNTS WHEN DUE AND TO
OTHERWISE PERFORM AS REQUIRED UNDER THIS AGREEMENT AND EACH
SCHEDULE SHALL BE ABSOLUTE AND UNCONDITIONAL, AND SHALL NOT BE
SUBJECT TO ANY ABATEMENT, REDUCTION, SET-OFF, DEFENSE,
COUNTERCLAIM, INTERRUPTION, DEFERMENT OR RECOUPMENT FOR ANY
REASON WHATSOEVER WHETHER ARISING OUT OF ANY CLAIMS BY LESSEE
AGAINST LESSOR, LESSOR'S ASSIGNS, THE SELLER, OR THE SUPPLIER OR
MANUFACTURER OF THE PRODUCTS, TOTAL OR PARTIAL LOSS OF THE
PRODUCTS OR THEIR USE OR POSSESSION, OR OTHERWISE.  If any
Product is unsatisfactory for any reason, Lessee shall make its claim
solely against the Seller of such Product (or the Licensor in the case of
Software, as defined below) and shall nevertheless pay Lessor or its
assignee all amounts due and payable under the Lease.
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5.   APPROPRIATION OF FUNDS. 
  
(a)   Lessee intends to continue each Schedule for the Primary Term and 
to pay the Rent and other amounts due thereunder.  Lessee reasonably 
believes that legally available funds in an amount sufficient to pay all 
Rent during the Primary Term can be obtained and agrees to do all 
things lawfully within its power to obtain and maintain funds from which 
the Rent and other amounts due may be paid. 
  
(b)   Lessee may terminate a Schedule in whole, but not in part by giving 
at least sixty (60) days notice prior to the end of the then current Fiscal 
Period (as defined in the Lessee’s Secretary/Clerk’s Certificate provided 
to Lessor) certifying that: (1) sufficient funds were not appropriated and 
budgeted by Lessee’s governing body or will not otherwise be available 
to continue the Lease beyond the current Fiscal Period; and (2) that the 
Lessee has exhausted all funds legally available for payment of the Rent 
beyond the current Fiscal Period.  Upon termination of the Schedule, 
Lessee’s obligations under the Schedule (except those that expressly 
survive the end of the Lease Term) and any interest in the Products shall 
cease and Lessee shall surrender the Products in accordance with 
Section 8.  Notwithstanding the foregoing, Lessee agrees that, without 
creating a pledge, lien or encumbrance upon funds available to Lessee 
in other than its current Fiscal Period, it will use its best efforts to take 
all action necessary to avoid termination of a Schedule, including 
making budget requests for each Fiscal Period during each applicable 
Lease Term for adequate funds to meet its Lease obligations and to 
continue the Schedule in force. 
  
(c)   Lessor and Lessee intend that the obligation of Lessee to pay Rent 
and other amounts due under a Lease constitutes a current expense of 
Lessee and is not to be construed to be a debt in contravention of any 
applicable constitutional or statutory limitation on the creation of 
indebtedness or as a pledge of funds beyond Lessee’s current Fiscal 
Period. 
  
6.   LICENSED MATERIALS. 
  
Software means any operating system software or computer programs 
included with the Products (collectively, “Software”). “Licensed 
Materials” are any manuals and documents, end user license 
agreements, evidence of licenses, including, without limitation, any 
certificate of authenticity and other media provided in connection with 
such Software, all as delivered with or affixed as a label to the 
Products.  Lessee agrees that this Agreement and any Lease (including 
the sale of any Product pursuant to any purchase option) does not grant 
any title or interest in Software or Licensed Materials.  Any use of the 
terms "sell," "purchase," "license," "lease," and the like in this Agreement 
or any Schedule with respect to Software shall be interpreted in 
accordance with this Section 6. 
  
7.   USE; LOCATION; INSPECTION. 
  
Lessee shall: (a) comply with all terms and conditions of any Licensed 
Materials; and (b) possess and operate the Products only (i) in 
accordance with the Seller's supply contract and any service provider's 
maintenance and operating manuals, the documentation and applicable 
laws; and (ii) for the business purposes of Lessee.  Lessee agrees not to 
move Products from the location specified in the Schedule without 
providing Lessor with at least 30 days prior written notice, and then only 
to a location within the continental United States and at Lessee's 
expense.  Without notice to Lessor, Lessee may temporarily use laptop 
computers at other locations, including outside the United States, 
provided Lessee complies with the United States Export Control 
Administration Act of 1979 and the Export Administration Act of 1985, as 
those Acts are amended from time to time (or any successor or similar 
legislation).  Provided Lessor complies with Lessee's reasonable security 
requirements, Lessee shall allow Lessor to inspect the premises where 
the Products are located from time to time during reasonable hours 
after reasonable notice in order to confirm Lessee's compliance with its 
obligations under this Agreement. 
  
8.   RETURN. 
  
At the expiration or earlier termination of the Lease Term of any 
Schedule, and except for Products purchased pursuant to any purchase 

option under the Lease, Lessee will (a) remove all proprietary data from 
the Products and (b) return them to Lessor at a place within the 
contiguous United States designated by Lessor.  Upon return of the 
Products, Lessee`s right to the operating system Software in returned 
Products will terminate and Lessee will return the Products with the 
original certificate of authenticity (attached and unaltered) for the 
original operating system Software.  Lessee agrees to deinstall and 
package the Products for return in a manner which will protect them 
from damage.  Lessee shall pay all costs associated with the packing and 
return of the Products and shall promptly reimburse Lessor for all costs 
and expenses for missing or damaged Products or operating system 
Software.  If Lessee fails to return all of the Products at the expiration 
of the Lease Term or earlier termination (other than for non-
appropriation) in accordance with this Section, the Lease Term with 
respect to the Products that are not returned shall continue to be 
renewed as described in the Schedule. 
  
9.   RISK OF LOSS; MAINTENANCE; INSURANCE. 
  
(a)   From the date the Products are delivered to Lessee's ship to 
location until the Products are returned to Lessor's designated return 
location or purchased by Lessee, Lessee agrees: (i) to assume the risk of 
loss or damage to the Products; (ii) to maintain the Products in good 
operating condition and appearance, ordinary wear and tear excepted; 
(iii) to comply with all requirements necessary to enforce all warranty 
rights; and (iv) to promptly repair any repairable damage to the 
Products.  During the Lease Term, Lessee at its sole discretion has the 
option to purchase a maintenance agreement from the provider of its 
choice (including, if it so chooses, to self-maintain the Products) or to 
forgo such maintenance agreement altogether; regardless of Lessee's 
choice, Lessee will continue to be responsible for its obligations as 
stated in the first sentence of this Section.  At all times, Lessee shall 
provide the following insurance: (x) casualty loss insurance for the 
Products for no less than the Stipulated Loss Value (defined below) 
naming Lessor as loss payee; and (y) liability insurance with respect to 
the Products for no less than an amount as required by Lessor, with 
Lessor named as an additional insured; and (z) such other insurance as 
may be required by law which names Lessee as an insured and Lessor as 
an additional insured.  Upon Lessor’s prior written consent, Lessee may 
provide this insurance pursuant to Lessee’s existing self insurance policy 
or as provided for under state law.  Lessee shall provide Lessor with 
either an annual certificate of third party insurance or a written 
description of its self insurance policy or relevant law, as applicable. 
The certificate of insurance will provide that Lessor shall receive at 
least ten (10) days prior written notice of any material change to or 
cancellation of the insurance policy or Lessee’s self-insurance program, 
if previously approved by Lessor.  If Lessee does not give Lessor 
evidence of insurance in accordance with the standards herein, Lessor 
has the right, but not the obligation, to obtain such insurance covering 
Lessor’s interest in the Products for the Lease Term, including renewals. 
If Lessor obtains such insurance, Lessor will add a monthly, quarterly or 
annual charge (as appropriate) to the Rent to reimburse Lessor for the 
insurance premium and Lessor’s then current insurance administrative 
fee. 
  
(b)   If the Products are lost, stolen, destroyed, damaged beyond repair 
or in the event of any condemnation, confiscation, seizure or 
expropriation of such Products (“Casualty Products”), Lessee shall 
promptly (i) notify Lessor of the same and (ii) pay to Lessor the 
Stipulated Loss Value for the Casualty Products.  The Stipulated Loss 
Value is an amount equal to the sum of (a) all Rent and other amounts 
then due and owing (including interest at the Overdue Rate from the 
due date until payment is received) under the Lease, plus (b) the 
present value of all future Rent to become due under the Lease during 
the remainder of the Lease Term, plus (c) the present value of the 
estimated in place Fair Market Value of the Product at the end of the 
Primary Term as determined by Lessor; plus (d) all other amounts to 
become due and owing during the remaining Lease Term.  Unless priced 
as a tax-exempt Schedule, each of (b) and (c) shall be calculated using 
the federal funds rate target reported in the Wall Street Journal on the 
Commencement Date of the applicable Schedule.  The discount rate 
applicable to tax-exempt Schedules shall be federal funds rate target 
reported in the Wall Street Journal on the Commencement Date of the 
applicable Schedule less 100 basis points. 
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10. ALTERATIONS.

Lessee shall, at its expense, make such alterations to Products during 
the Lease Term as are legally required or provided at no charge by 
Seller.  Lessee may make other alterations, additions or improvements 
to Products provided that any alteration, addition or improvement shall 
be readily removable and shall not materially impair the value or utility 
of the Products.  Upon the return of any Product to Lessor, any 
alteration, addition or improvement that is not removed by Lessee shall 
become the property of Lessor free and clear of all liens and 
encumbrances. 

11. REPRESENTATIONS AND WARRANTIES OF LESSEE.

Lessee represents, warrants and covenants to Lessor and will provide to 
Lessor at Lessor’s request all documents deemed necessary or 
appropriate by Lessor, including Certificates of Insurance, financial 
statements, Secretary or Clerk Certificates, essential use information or 
documents (such as affidavits, notices and similar instruments in a form 
satisfactory to Lessor) and Opinions of Counsel (in substantially such 
form as provided to Lessee by Lessor and otherwise satisfactory to 
Lessor) to the effect that, as of the time Lessee enters into this 
Agreement and each Schedule that:  

(a) Lessee is an entity duly organized and existing under and by virtue
of the authorizing statute or constitutional provisions of its state and is
a state or political subdivision thereof as described in Section 103(a) of
the Internal Revenue Code of 1986, as amended, and the regulations
promulgated thereunder as in effect and applicable to the Agreement or
any Schedule, with full power and authority to enter into this
Agreement and any Schedules and perform all of its obligations under
the Leases;

(b) This Agreement and each Schedule have been duly authorized,
authenticated and delivered by Lessee by proper action of its governing
board at a regularly convened meeting and attended by the requisite
majority of board members, or by other appropriate official
authentication, as applicable, and all requirements have been met and
procedures have occurred in order to ensure the validity and
enforceability of this Agreement against Lessee;

(c) This Agreement and each Schedule constitute the valid, legal and
binding obligations of Lessee, enforceable in accordance with their
terms;

(d) No other approval, consent or withholding of objection is required
from any federal, state or local governmental authority or
instrumentality with respect to the entering into or performance by
Lessee of the Agreement or any Schedule and the transactions
contemplated thereby;

(e) Lessee has complied with such public bidding requirements and
other state and federal laws as may be applicable to the Agreement and
any Schedule and the acquisition by Lessee of the Products;

(f) The entering into and performance of the Agreement or any
Schedule will not (i) violate any judgment, order, law or regulation
applicable to Lessee; (ii) result in any breach of, or constitute a default
under, any instrument to which the Lessee is a party or by which it or its
assets may be bound; or (iii) result in the creation of any lien, charge,
security interest or other encumbrance upon any assets of the Lessee or
on the Products, other than those created pursuant to this Agreement;

(g) There are no actions, suits, proceedings, inquiries or investigations,
at law or in equity, before or by any court, public board or body,
pending or threatened against or affecting Lessee, nor to the best of
Lessee's knowledge and belief is there any basis therefor, which if
determined adversely to Lessee will have a material adverse effect on
the ability of Lessee to fulfill its obligations under the Agreement or any
Schedule;

(h) The Products are essential to the proper, efficient and economic
operation of Lessee or to the services which Lessee provides to its
citizens.  Lessee expects to make immediate use of the Products, for
which it has an immediate need that is neither temporary nor expected

to diminish during the applicable Lease Term.  The Products will be used 
for the sole purpose of performing one or more of Lessee's governmental 
or proprietary functions consistent within the permissible scope of 
Lessee's authority; and 

(i) Lessee has, in accordance with the requirements of law, fully
budgeted and appropriated sufficient funds to make all Rent payments
and other obligations under this Agreement and any Schedule during the
current Fiscal Period, and such funds have not been expended for other
purposes.

12. WARRANTY ASSIGNMENT; EXCLUSION OF WARRANTIES;
LIMITATION OF LIABILITY; FINANCE LEASE.

(a) Provided no Event of Default has occurred and is continuing, Lessor
assigns to Lessee for the Lease Term the benefit of any Product
warranty and any right of return provided by any Seller.

(b) LESSEE ACKNOWLEDGES THAT LESSOR DID NOT SELECT,
MANUFACTURE, SUPPLY OR LICENSE ANY PRODUCT AND THAT LESSEE
HAS MADE THE SELECTION OF PRODUCTS BASED UPON ITS OWN
JUDGMENT AND EXPRESSLY DISCLAIMS ANY RELIANCE ON STATEMENTS
MADE BY LESSOR OR ITS AGENTS.  LESSOR LEASES THE PRODUCTS AS-IS
AND MAKES NO WARRANTY, EXPRESS, IMPLIED, OR OTHERWISE,
INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF DESIGN,
MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE.  LESSEE
HEREBY WAIVES ANY CLAIM IT MIGHT HAVE AGAINST LESSOR OR ITS
ASSIGNEE FOR ANY LOSS, DAMAGE OR EXPENSE CAUSED BY OR WITH
RESPECT TO ANY PRODUCTS.

(c) IN NO EVENT SHALL LESSOR BE LIABLE FOR ANY ACTUAL, SPECIAL,
INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES ARISING OUT OF
OR RELATED TO THIS AGREEMENT, ANY SCHEDULE OR THE SALE, LEASE
OR USE OF ANY PRODUCTS EVEN IF LESSOR IS ADVISED IN ADVANCE OF
THE POSSIBILITY OR CERTAINTY OF SUCH DAMAGES AND EVEN IF LESSEE
ASSERTS OR ESTABLISHES A FAILURE OF ESSENTIAL PURPOSE OF ANY
LIMITED REMEDY PROVIDED IN THIS AGREEMENT.

(d) Lessee agrees that it is the intent of both parties that each lease
qualify as a statutory finance lease under Article 2A of the UCC.  Lessee
acknowledges either (i) that Lessee has reviewed and approved any
written supply contract covering the Products purchased from the Seller
for lease to Lessee or (ii) that Lessor has informed or advised Lessee, in
writing, either previously or by this Agreement, that Lessee may have
rights under the supply contract evidencing the purchase of the Products
and that Lessee should contact the Seller for a description of any such
rights.  TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW,
LESSEE HEREBY WAIVES ALL RIGHTS AND REMEDIES CONFERRED UPON A
LESSEE BY ARTICLE 2A OF THE UCC.

13. EVENTS OF DEFAULT.

It shall be an event of default hereunder and under any Schedule ("Event 
of Default") if: 

(a) Lessee fails to pay any Rent or other amounts payable under this
Agreement or any Schedule within 15 days after the date that such
payment is due;

(b) Any representation or warranty made by Lessee to Lessor in
connection with this Agreement, any Schedule or any other Document is
at the time made materially untrue or incorrect;

(c) Lessee fails to comply with any other obligation or provision of this
Agreement or any Schedule and such failure shall have continued for 30
days after notice from Lessor;

(d) Lessee (i) is generally not paying its debts as they become due or
(ii) takes action for the purpose of invoking the protection of any
bankruptcy or insolvency law, or any such law is invoked against or with
respect to Lessee or its property and such petition is not dismissed
within 60 days; or

(e) Any provision of this Agreement ceases to be valid and binding on
Lessee, is declared null and void, or its validity or enforceability is
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contested by Lessee or any governmental agency or authority whereby 
the loss of such provision would materially adversely affect the rights or 
security of Lessor, or Lessee denies any further liability or obligation 
under this Agreement; or 

(f) Lessee is in default under any other lease, contract, or obligation
now existing or hereafter entered into with Lessor or Seller or any
assignee of Lessor.

14. REMEDIES; TERMINATION

(a) Upon an Event of Default under any Schedule all of Lessee's rights
(including its rights to the Products), but not its obligations thereunder,
shall automatically be cancelled without notice and Lessor may exercise
one or more of the following remedies in its sole discretion:

(i) require Lessee to return any and all such Products in
accordance with Section 8, or if requested by Lessor, to assemble the 
Products in a single location designated by Lessor and to grant Lessor 
the right to enter the premises where such Products are located 
(regardless of where assembled) for the purpose of repossession; 

(ii) sell, lease or otherwise dispose of any or all Products (as
agent and attorney-in-fact for Lessee to the extent necessary) upon such 
terms and in such manner (at public or private sale) as Lessor deems 
advisable in its sole discretion (a "Disposition"); 

(iii) declare immediately due and payable as a pre-estimate of
liquidated damages for loss of bargain and not as a penalty, the 
Stipulated Loss Value of the Products in lieu of any further Rent, in 
which event Lessee shall pay such amount to Lessor within 10 days after 
the date of Lessor's demand; or 

(iv) proceed by appropriate court action either at law or in
equity (including an action for specific performance) to enforce 
performance by Lessee or recover damages associated with such Event 
of Default or exercise any other remedy available to Lessor in law or in 
equity. 

(b) Lessee shall pay all costs and expenses arising or incurred by
Lessor, including reasonable attorney fees, in connection with or related
to an Event of Default or the repossession, transportation, re-furbishing,
storage and Disposition of any or all Products (“Default Expenses”).  In
the event Lessor recovers proceeds (net of Default Expenses) from its
Disposition of the Products, Lessor shall credit such proceeds against the
owed Stipulated Loss Value.  Lessee shall remain liable to Lessor for any
deficiency.  With respect to this Section, to the extent the proceeds of
the Disposition (net of Default Expenses) exceed the Stipulated Loss
Value owed under the Lease, or Lessee has paid Lessor the Stipulated
Loss Value, the Default Expenses and all other amounts owing under the
Lease, Lessee shall be entitled to such excess and shall have no further
obligations with respect to such Lease.  All rights of Lessor are
cumulative and not alternative and may be exercised by Lessor
separately or together.

15. QUIET ENJOYMENT.

Lessor shall not interfere with Lessee's right to possession and quiet 
enjoyment of Products during the relevant Lease Term, provided no 
Event of Default has occurred and is continuing.  Lessor represents and 
warrants that as of the Commencement Date of the applicable 
Schedule, Lessor has the right to lease the Products to Lessee. 

16. INDEMNIFICATION.

To the extent permitted by law, Lessee shall indemnify, defend and 
hold Lessor, its assignees, and their respective officers, directors, 
employees, representatives and agents harmless from and against, all 
claims, liabilities, costs or expenses, including legal fees and expenses 
(collectively, "Claims"), arising from or incurred in connection with this 
Agreement, any Schedule, or the selection, manufacture, possession, 
ownership, use, condition, or return of any Products (including Claims 
for personal injury or death or damage to property, and to the extent 
Lessee is responsible, Claims related to the subsequent use or 
Disposition of the Products or any data in or alteration of the Products. 

This indemnity shall not extend to any loss caused solely by the gross 
negligence or willful misconduct of Lessor.  Lessee shall be responsible 
for the defense and resolution of such Claim at its expense and shall pay 
any amount for resolution and all costs and damages awarded against or 
incurred by Lessor or any other person indemnified hereunder; provided, 
however, that any person indemnified hereunder shall have the right to 
participate in the defense of such Claim with counsel of its choice and 
at its expense and to approve any such resolution.  Lessee shall keep 
Lessor informed at all times as to the status of the Claim. 

17. OWNERSHIP; LIENS AND ENCUMBRANCES; LABELS.

As between Lessor and Lessee, title to Products (other than any 
Licensed Materials) is and shall remain with Lessor.  Products are 
considered personal property and Lessee shall, at Lessee's expense, 
keep Products free and clear of liens and encumbrances of any kind 
(except those arising through the acts of Lessor) and shall immediately 
notify Lessor if Lessor's interest is subject to compromise.  Lessee shall 
not remove, cover, or alter plates, labels, or other markings placed 
upon Products by Lessor, Seller or any other supplier. 

18. NON PERFORMANCE BY LESSEE.

If Lessee fails to perform any of its obligations hereunder or under any 
Schedule, Lessor shall have the right but not the obligation to effect 
such performance and Lessee shall promptly reimburse Lessor for all out 
of pocket and other reasonable expenses incurred in connection with 
such performance, with interest at the Overdue Rate. 

19. NOTICES.

All notices shall be given in writing and, except for billings and 
communications in the ordinary course of business, shall be delivered by 
overnight courier service, delivered personally or sent by certified mail, 
return receipt requested, and shall be effective from the date of receipt 
unless mailed, in which case the effective date will be four (4) Business 
Days after the date of mailing.  Notices to Lessor by Lessee shall be sent 
to: Dell Financial Services L.L.C., Attn. Legal Department, One Dell 
Way, Round Rock, TX 78682, or such other mailing address designated in 
writing by Lessor.  Notice to Lessee shall be to the address on the first 
page of this Agreement or such other mailing address designated in 
writing by Lessee. 

20. ASSIGNMENT.

(a) LESSEE MAY ASSIGN THIS AGREEMENT OR ANY SCHEDULE, OR
SUBLEASE ANY PRODUCT(S) WITH THE PRIOR WRITTEN CONSENT OF
LESSOR (SUCH CONSENT NOT TO BE UNREASONABLY WITHHELD).
LESSOR, AT ITS SOLE DISCRETION, MAY ASSESS AN ADMINISTRATIVE FEE
FOR ANY APPROVED ASSIGNMENT OR SUBLEASE.  No assignment or
sublease shall in any way discharge Lessee's obligations to Lessor under
this Agreement or Schedule.

(b) Lessor may at any time without notice to Lessee, but subject to the
rights of Lessee, transfer, assign, or grant a security interest in any
Product, this Agreement, any Schedule, or any rights and obligations
hereunder or thereunder in whole or in part.  Lessee hereby consents to
such assignments, agrees to comply fully with the terms thereof, and
agrees to execute and deliver promptly such acknowledgments, opinions
of counsel and other instruments reasonably requested to effect such
assignment.

(c) Subject to the foregoing, this Agreement and each Schedule shall
be binding upon and inure to the benefit of Lessor, Lessee and their
successors and assigns.

21. GOVERNING LAW; JURISDICTION AND VENUE; WAIVER OF JURY
TRIAL.

THIS AGREEMENT AND EACH SCHEDULE SHALL BE GOVERNED BY NORTH 
CAROLINA LAW WITHOUT REGARD TO ITS CONFLICTS OF LAWS 
PRINCIPLES AND, TO THE EXTENT APPLICABLE, THE ELECTRONIC 
SIGNATURES IN GLOBAL AND NATIONAL COMMERCE ACT.  LESSEE 
CONSENTS TO THE JURISDICTION OF ANY FEDERAL COURT LOCATED IN 
DURHAM COUNTY, NORTH CAROLINA, AND WAIVES ANY OBJECTION TO 
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VENUE IN SUCH COURT, AND FURTHER WAIVES ANY RIGHT TO A TRIAL BY 
JURY. 
  
22.   MISCELLANEOUS. 
  
(a)   The headings used in this Agreement are for convenience only and 
shall have no legal effect.  This Agreement shall be interpreted without 
any strict construction in favor of or against either party. 
  
(b)   The provisions of Sections 6, 8, 11, 12(b), 12(c), 12(d), 16, 21 and 
22 shall continue in full force and effect even after the term or 
expiration of this Agreement or any Schedule. 
  
(c)   Failure of Lessor at any time to require Lessee's performance of any 
obligation shall not affect the right to require performance of that 
obligation.  No term, condition or provision of this Agreement or any 
Schedule shall be waived or deemed to have been waived by Lessor 
unless it is in writing and signed by a duly authorized representative of 
Lessor.  A valid waiver is limited to the specific situation for which it 
was given. 
  
(d)   Lessee shall furnish such financial statements of Lessee (prepared 
in accordance with generally accepted accounting principles) and other 
information as Lessor may from time to time reasonably request. 
  
(e)  If any provision(s) of this Agreement is deemed invalid or 
unenforceable to any extent (other than provisions going to the essence 
of this Agreement) the same shall not in any respect affect the validity, 
legality or enforceability (to the fullest extent permitted by law) of the 
remainder of this Agreement, and the parties shall use their best efforts 
to replace such illegal, invalid or unenforceable provisions with an 
enforceable provision approximating, to the extent possible, the original 
intent of the parties. 
  
(f)  Unless otherwise provided, all obligations hereunder shall be 
performed or observed at the respective party's expense. 
  
(g)   Lessee shall take any action reasonably requested by Lessor for the 
purpose of fully effectuating the intent and purposes of this Agreement 
or any Schedule.  If any Lease is determined to be other than a true 
lease, Lessee hereby grants to Lessor a first priority security interest in 
the Products and all proceeds thereof.  Lessee acknowledges that by 
signing this Agreement, Lessee has authorized Lessor to file any 
financing statements or related filings as Lessor may reasonably deem 
necessary or appropriate.  Lessor may file a copy of this Agreement or 
any Schedule in lieu of a financing statement. 
  
(h)   This Agreement and any Schedule may be signed in any number of 
counterparts each of which when so executed or otherwise 
authenticated and delivered shall be an original but all counterparts 
shall together constitute one and the same instrument.  To the extent 
each Schedule would constitute chattel paper as such term is defined in 
the UCC, no security interest may be created through the transfer or 
control or possession, as applicable, of a counterpart of a Schedule 
other than the original in Lessor's possession marked by Lessor as either 
“Original” or “Counterpart Number 1”. 
  
(i)   This Agreement and the Schedules hereto between Lessor and 
Lessee set forth all of the understandings and agreements between the 
parties and supersede and merge all prior written or oral 
communications, understandings, or agreements between the parties 
relating to the subject matter contained herein.  Except as permitted 
herein, this Agreement and any Schedule may be amended only by a 
writing duly signed or otherwise authenticated by Lessor and Lessee. 
  
(j)   If Lessee delivers this signed Master Lease, or any Schedule, 
amendment or other document related to the Master Lease (each a 
“Document”) to Lessor by facsimile transmission, and Lessor does not 
receive all of the pages of that Document, Lessee agrees that, except 
for any pages which require a signature, Lessor may supply the missing 
pages to the Document from Lessor’s database which conforms to the 
version number at the bottom of the page.  If Lessee delivers a signed 
Document to Lessor as an e-mail attachment, facsimile transmission or 
by U.S. mail, Lessee acknowledges that Lessor is relying on Lessee’s 
representation that the Document has not been altered.  Lessee further 

agrees that, notwithstanding any rule of evidence to the contrary, in 
any hearing, trial or proceeding of any kind with respect to a Document, 
Lessor may produce a tangible copy of the Document transmitted by 
Lessee to Lessor by facsimile or as an e-mail attachment and such signed 
copy shall be deemed to be the original of the Document.  To the extent 
(if any) that the Document constitutes chattel paper under the Uniform 
Commercial Code, the authoritative copy of the Document shall be the 
copy designated by Lessor or its assignee, from time to time, as the 
copy available for access and review by Lessee, Lessor or its assignee. 
All other copies are deemed identified as copies of the authoritative 
copy.  In the event of inadvertent destruction of the authoritative copy, 
or corruption of the authoritative copy for any reason or as the result of 
any cause, the authoritative copy may be restored from a backup or 
archive copy, and the restored copy shall become the authoritative 
copy.  At Lessor’s option, this electronic record may be converted into 
paper form.  At such time, such paper copy will be designated or 
marked as the authoritative copy of the Document. 
 

EXECUTED by the undersigned on the dates set forth 
below, to be effective as of the Effective Date. 
 
Durham Public Schools
“Lessee” 

BY: _____________________________________________ 
 
NAME: __________________________________________ 
 
TITLE: __________________________________________ 
 
DATE: __________________________________________ 

Dell Financial Services L.L.C.
“Lessor” 

BY: _____________________________________________ 
 
NAME: __________________________________________ 
 
TITLE: __________________________________________ 
 
DATE: __________________________________________

106



Reference: 588763-45505
Secretary Clerk Certificate - Public

Page 1 of 3

 Secretary/Clerk Certificate Instructions 

1. In the blocks under paragraph (ii) with the headings “NAME OF AUTHORIZED SIGNATORY”, “TITLE OF AUTHORIZED
SIGNATORY” and “SIGNATURE OF AUTHORIZED SIGNATORY”, all persons who are authorized to execute and deliver
the  and any related Lease Schedule(s) from time to time thereunder between the Public Entity and Dell Financial
Services L.L.C. should write or type his/her name under the “Name of Authorized Signatory” heading, write or type
his/her title under the “Title of Authorized Signatory” heading, and sign his/her name under the “Signature of
Authorized Signatory” heading in the block across from his/her name and title.  The person(s) listed and executing
in the blocks under  paragraph (ii) must not be the same person executing the Certificate on behalf of the
Public Entity (Clerk, Secretary, etc.) listed at the top of the Certificate and executing in the signature block at
the bottom of the Certificate under the “In Witness Whereof” language;

2. The Clerk, Secretary, etc. should insert the  No. in paragraph (iii), if known;

3. The Clerk, Secretary, etc. should strike paragraph (v) of the Certificate if this paragraph is not applicable to the
Public Entity;

4. If paragraph (v) of the Certificate is applicable to the Public Entity, the Clerk, Secretary, etc. should insert
“regular” or “special” in the first blank and then insert the date of the meeting of the governing body of the Public
Entity in the second blank;

5. The Clerk, Secretary, etc. should write or type the Fiscal Period of the Public Entity in  paragraph (ix);

6. The Clerk, Secretary, etc. should write or type his/her name, title, name and State of the Public Entity in the top
portion of the Certificate and date, sign & print his/her name and title at the bottom of the Certificate under the
“In Witness Whereof” language; and

7. The Certificate should be notarized by a notary public. The notary public should be a person other than the Clerk,
Secretary, etc. executing under the “In Witness Whereof” language of the Certificate.
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SECRETARY/CLERK CERTIFICATE 

I, ________________________________, do hereby certify that: 

(i) I am the duly elected, qualified, and acting ___________________________ (Clerk, Secretary, etc.) of
Durham Public Schools, a NC public entity (the “Public Entity”). 

Each of the persons whose name, title and signature appear below is a duly authorized representative 
of the Public Entity and holds on the date of this Certificate the formal title set forth opposite his/her name and the 
signature appearing opposite each such person’s name is his/her genuine signature:

(ii)

NAME OF AUTHORIZED SIGNATORY 
(cannot be Clerk/Secretary 

authenticating this certificate)

TITLE OF AUTHORIZED SIGNATORY SIGNATURE OF AUTHORIZED 
SIGNATORY

(iii) Each such representative is duly authorized for and on behalf of the Public Entity to execute and
deliver that certain Master Lease Agreement No. 588763-45505 (the “Agreement”) and any related Lease Schedules 
from time to time thereunder (the “Schedules”) between the Public Entity and Dell Financial Services L.L.C., or its 
assignee (collectively, “Lessor”), and all agreements, documents, and instruments in connection therewith, including 
without limitation, schedules, riders and certificates of acceptance. 

(iv) The execution and delivery of any such Agreement and/or Schedule and all agreements, documents,
and instruments in connection therewith for and on  behalf of the Public Entity are not  prohibited by or in any manner 
restricted by the terms of the Charter or other document pursuant to which the Public Entity is organized or of any 
loan agreement, indenture or contract to which the Public Entity is a party or by which it or any of its property is 
bound. 

(v) [STRIKE IF NOT APPLICABLE] The Public Entity did, at a duly called _____________ (regular or special)
meeting of the governing body of the Public Entity attended throughout by the requisite majority of the members 
thereof held on the ______ day of ________________ by motion duly made, seconded and carried, in accordance with 
all requirements of law, approve and authorize the execution and delivery of the Agreement, the related Schedule(s) 
and all agreements, documents, and instruments in connection therewith on behalf of the Public Entity by the 
authorized representative(s) of the Public Entity named in paragraph (ii) above.  Such action approving the Agreement, 
the related Schedule(s) and all agreements, documents, and instruments in connection therewith and authorizing the 
execution thereof has not been altered or rescinded by the Public Entity. 

(vi) No event or condition that constitutes (or with notice or lapse of time or both, would constitute) an
Event of Default, as defined in the Agreement, exists at the date hereof.   

(vii) All insurance required in accordance with the Agreement is currently maintained by the Public Entity.

(viii) The Public Entity has, in accordance with the requirements of law, fully budgeted and appropriated
sufficient funds for the current budget year to make the Rent payments scheduled to come due during the first Fiscal 
Period and to meet the Pubilc Entity's other obligations for the first Fiscal Period, as such terms are defined in the 
Agreement, and such funds have not been expended for other purposes. 
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(ix) The Fiscal Period of the Public Entity is from ___________________ to ___________________.

(x) The foregoing authority and information shall remain true and in full force and effect, and Lessor shall
be entitled to rely upon same, until written notice of the modification, rescission, or revocation  of same in whole or in 
part, has been delivered to Lessor, but in any event shall be effective with respect to any documents executed or 
actions taken in reliance upon the foregoing authority prior to the delivery to Lessor of said written notice of said 
modification, rescission or revocation. 

IN WITNESS WHEREOF: 

By: ________________________________________. 

Name: _____________________________________. 

Title: ______________________________________. 
(Clerk or Secretary) 

Date: ______________________________________. 

Subscribed to and sworn before me: 

Notary Public: _______________________________________. 
  (Name) 

Date: ______________________________________________. 

My commission expires: ________________________________________.
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Billing and Schedule Information
Welcome to Dell Financial Services. We look forward to working with you and your team to form a long lasting relationship.   To ensure we 
set your account up properly in our systems we need the information below. Please work with your Accounts  Payable team to complete this 
form. If you have any questions contact your DFS Sales Representative. Please return this  form to your DFS Sales Representative or 
DFS_Customer_Setup@Dell.com. Thank you!

I. PREPARING YOUR A/P SYSTEM TO REMIT PAYMENTS TO DFS:
Below is information commonly requested by our customers to assist in setting up their system to successfully remit payment to
DFS. If you require additional information please contact your DFS Sales Representative.

***ACH Instructions*** 
Bank of America 

DFS Accounts Only 
ABA # 071000039 

Account # 81882-04944 
Must include contract & schedule number or invoice number 

CTX+ format should be first choice if it is an option 
Email remittance to USDFSCASHPAYMENTS@dell.com 

Wire Transfer Instructions 
Bank of America 

DFS Accounts Only 
ABA # 026009593 

Must include contract & schedule number or invoice number 
Email remittance to USDFSCASHPAYMENTS@dell.com 

B of A Swift Code for international wires only: BOFAUS3N 

Payee information: 
Dell Financial Services L.L.C. Payment Processing 

Center 
Federal Tax ID# 74-2825828 

PO Box 6549 
Carol Stream, IL 60197-6549

II. YOUR COMPANY INFORMATION:

Company Name:   Durham Public Schools

Physical Address (primary location):

City, State, Zip:

Federal Tax ID#:

III. SCHEDULES:
Name of recipient(s) to receive monthly schedules for reconciliation:

Attention:

Telephone Number:  Email Address:

Name of individual(s) that will sign schedules (this individual should be named as an authorized signatory on the Incumbency or
Secretary Clerk Certificate):

Attention:

Title:

Telephone Number:    Email Address:

Would you prefer to sign your documents electronically via Echosign? Yes No (not available to Public entities)

Do any of the following criteria need to appear on your schedule?*
Cost Center Equipment Type Equipment Location PO Number

*Invoices will follow the format of the Schedule and include a breakout of the items above if requested
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IV. Purchase Orders
Your PO should be issued to Dell Financial Services L.L.C.
If you are unable to issue purchase orders to DFS please specify how PO will be issued:
Do you utilize blanket PO’s? Yes No

Is PO Fulfillment required for Scheduling? Yes No
DFS will consolidate shipped orders and place on a Schedule for your review. If you have any special consolidation requirements,
please contact your DFS Sales Representative.

Is board approval necessary? Yes No If yes, when are meetings held?

Fiscal Year is from  ____________  to  ____________

V. INVOICING/BILLING: (If multiple locations please include all as an attachment)
Accounts Payable Contact Name:

Is the billing address the same as primary location above? Yes ** No
**If yes, please skip and proceed to invoice preference

AP Address:

City, State, Zip:

County:

Attention:

Email Address:    AP Direct Telephone Number:

Email Address for PDF or Electronic Invoices (if different than AP contact):

VI. INVOICE PREFERENCES: (Choose 1 from each category)

Invoice Options: Contract Level (one invoice per contract) Consolidated (one invoice for all contracts that have 
the same invoice due date)

Invoice Format: Detail (with asset level detail) Summary

Delivery Format: Paper (US Mail) PDF A paper copy will not be mailed.

Electronic CSV (to convert to Excel) 3rd Party Invoicing Tool (Ariba, SAP) 
Enter tool name: ____________________________

Do you need separate invoices for Miscellaneous Billings? Yes No
Do you require a PO # on invoice to process payment? Yes No

Typical processing time for invoices is 30 days. If you require more than 30 days please contact your DFS Sales Representative.

VI. TAX & FEES
Where required, Sales/Use Tax will be assessed and invoiced.  Is your company/entity tax exempt? Yes No

If not exempt, do you intend to finance upfront tax (if applicable) on the schedules (Contracts)? Yes No

Personal Property Tax (PPT) Rebilled Annually Monthly Property Management Fee

California Environmental Fee Do you intend to finance the California Environmental Fee, if applicable? Yes No

Do you intend to finance shipping by adding shipping costs for the products to your schedule? Yes No
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VII. ADDITIONAL TAX INFORMATION

Tax Exemption: If your company/entity holds an exemption or direct pay certificate, please ATTACH a copy of the 
certificate to this document. PLEASE NOTE: If tax exempt, a valid Tax Exemption Certificate or Direct Pay Certificate 
must be provided for each state in which the products are located. 

Tax Exempt Certificate Requirements:  
• Made out to Dell Financial Services
• Signed by an authorized employee/owner
• Coincide with the date the schedule is signed
• Have a description of the items; computer hardware/software is generally a sufficient description

The following are not acceptable forms of exemption certificates:  
• IRS letter declaring the company as non-profit (501-C) entity*
• CA letter exempting a company from Franchise and Income Tax
• W-9 form
• State Registration Certificates

* Mississippi is the only state that accepts the IRS letter as an acceptable exemption certificate

Personal Property Tax: Tangible business personal property is taxable in most states. In general the definition of 
tangible property is: Personal property that can be seen, weighed, measured, felt, or otherwise perceived by the 
senses but does not include a document that constitutes evidence of a valuable interest, claim, or right and has 
negligible or no intrinsic value. 

We appreciate you taking the time to provide the information above. Our goal is to provide a seamless schedule and invoice 
delivery. If you have any questions or need to provide additional information please contact your DFS Sales Representative. Thank 
you for choosing Dell Financial Services.
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Sample Company, Inc.  

LEASE PURCHASE SCHEDULE NO. XXX-SAMPLE-XXX  
TO MASTER LEASE AGREEMENT NO. SAMPLE 

 

THIS SCHEDULE IS SUBJECT TO AND INCORPORATES THE TERMS AND CONDITIONS OF MASTER LEASE 
AGREEMENT NO. SAMPLE ("Agreement") DATED MM/DD/YYYY BETWEEN DELL FINANCIAL SERVICES L.L.C. 
("Lessor") AND Sample Company, Inc. ("Lessee").   
  
Lessor hereby agrees to lease and/or make available to Lessee subject to the terms, conditions and provisions set forth in this 
Schedule and in the Agreement, the Products described below.  Any capitalized term used herein and not defined herein shall 
have the meaning ascribed to it in the Agreement.  
 
PRODUCT DESCRIPTION AND LOCATION:  See below or Exhibit “A” attached to and made a part hereof. 
 
PRODUCT SELLER: SAMPLE 

 

Product Description Product Location Lessee 
Purchase 
Order No. 

Primary 
Term (Mos.) 

Commencement Date** 

SAMPLE SAMPLE SAMPLE SAMPLE           MM/DD/YYYY 

 

Rent is payable:  in arrears 
 
Payment Period: Quarterly 
 
*  Lessee is responsible for applicable taxes, shipping and other amounts as described in the Agreement, and, with the first 
payment of Rent any prorated Rent if applicable.  Such amounts are further described in Exhibit “A””.   
 
** The Commencement Date may be extended for one Payment Period until the Schedule is returned in accordance with the 
terms in the Agreement.  Lessor may charge Lessee prorated Rent accruing from the Acceptance Date to the Commencement 
Date, as such date is finally determined. 

     

LEASE PURCHASE PROVISIONS 
 

The following provisions shall apply with respect to this Schedule in addition to those provisions in the Agreement: 
 

1.  SECTION 4.  RENT; TAXES; PAYMENT OBLIGATION. 

 
Insert as a new last sentence to subsection (a) the following: 
 
“For the purposes of this Schedule, the Rent and Purchase Price (as of the applicable Purchase Date) are shown in the chart 
below or on Exhibit “B”, attached to and made a part hereof.   
 

Payment Number/ 
Purchase Date 

Rent Interest Portion Principal Portion Purchase Price” 

 
 
Add as a new last sentence to subsection (b) the following: 
 
“Because the Products will be used for a governmental or proprietary purpose of Lessee, they are exempt from all sales, use 
and property taxes.” 
 
2. SECTION 11.  REPRESENTATIONS, WARRANTIES AND COVENANTS OF LESSEE. 

 
For purposes of this Schedule, add paragraphs (j) through (t) as follows:   
 
“(j) Lessee will comply with the information reporting requirements of Section 149(e) of the Code, including but not limited to, 
the execution (and delivery to Lessor) of information statements requested by Lessor; 
 
(k) Lessee will not do, cause to be done or fail to do any act if such act or failure to act will cause this Agreement, or any 
transaction hereunder, to be an Arbitrage Bond within the meaning of Section 148 of the Code or a Private Activity Bond within 
the meaning of Section 141 of the Code; 
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(l) The total cost of the Products listed in this Schedule will not be less than the total Principal Portion of the Rent listed in this
Schedule;

(m) The Products listed in this Schedule have or will be ordered within six months of the date hereof in order to commence
such Schedule;

(n) The Products listed in this Schedule are expected to be delivered and installed, and the Seller fully paid, within one year
from the date hereof;

(o) No fund or account which secures or otherwise relates to the Rent has been established;

(p) Lessee will not sell, encumber or otherwise dispose of any property comprising this Schedule prior to the final maturity or
termination of such Schedule without a written opinion of nationally recognized bond counsel to the effect that any such
disposition will not adversely affect the exclusion of interest on the Rent from gross income for federal income tax purposes;

(q) Lessee agrees to execute, deliver and provide Lessor with satisfactory evidence of the filing of such documentation, as
may be required for the purposes of properly reporting this Schedule, including, without limitation, IRS forms 8038-G or 8038-
GC, as required under the Code;

(r) It is expected that Rent under this Schedule will be paid from periodic appropriations of the Lessee deposited into the
general fund of the Lessee, that such appropriations will equal the Rent due during each Fiscal Period of Lessee, and that all
amounts paid for Rent will be from an appropriation made by the Lessee during the Fiscal Period in which such Rent is made;

(s) To the best of our knowledge, information and belief, the above expectations are reasonable; and

(t) Lessee will comply with all applicable provisions of the Code, including without limitation Sections 103, 141 and 148 thereof,
and the applicable regulations of the Treasury Department to maintain the exclusion of the interest components of Rent from
gross income for purposes of federal income taxation.

Without limiting the generality of the foregoing, Lessee shall acknowledge any assignment of this Schedule in writing and 
complete an accurate record of all such assignments in a manner that complies with Section 149(a) of the Code and the 
Treasury Regulations promulgated thereunder.”

TO THE EXTENT PERMITTED BY LAW, AND IN ADDITION TO LESSE’S OBLIGATION UNDER SECTION 16 OF THE 
AGREEMENT, LESSEE HEREBY ASSUMES LIABILITY FOR, AND SHALL PAY WHEN DUE, AND SHALL INDEMNIFY 
AND DEFEND LESSOR AND ITS SUCCESSORS AND ASSIGNS AGAINST, ANY AND ALL LIABILITIES, LOSSES,
DAMAGES, CLAIMS AND EXPENSES (INCLUDING REASONABLE ATTORNEY FEES) RELATING TO OR ARISING OUT 
OF LESSEE’S BREACH OF ANY OF ITS REPRESENTATIONS, WARRANTIES, OR COVENANTS CONTAINED IN
SECTION 11 OF THE AGREEMENT AS SUPPLEMENTED HEREIN.

3. SECTION 12.  WARRANTY ASSIGNMENT; EXCLUSION OF WARRANTIES; LIMITATIONS ON LIABILITY; FINANCE
LEASE.

For purposes of this Schedule, delete “FINANCE LEASE” in the title of this Section and delete paragraph (d). 

4. SECTION 17. OWNERSHIP; LIENS AND ENCUMBRANCES; LABELS.

Insert at the end of this paragraph the following: “Notwithstanding the first sentence of this Section , upon Lessee’s acceptance
of the Products under this Schedule, title to the Products shall vest in Lessee subject to Lessor's rights under the Agreement; 
provided that, upon an Event of Default or any termination of this Schedule, other than by  Lessee’s purchase of the Products,
, title to the Products shall  immediately and without any action by either party vest in Lessor, and Lessee shall immediately 
surrender possession of the Products to Lessor.  Any such transfer of title shall occur automatically without the necessity of 
any bill of sale, certificate of title or other instrument of conveyance.  Lessee shall, nevertheless, execute and deliver any such 
instruments as Lessor may request to evidence such transfer. 

5. PURCHASE OPTION.

Provided that no Event of Default has occurred and is continuing, and at least 60 days but no more than 180 days before the 
purchase date (“Purchase Date”) selected by Lessee, Lessee will give irrevocable written notice to Lessor of its intention to:  

(i) purchase the Products for $1.00 at the end of the Primary Term;
(ii) purchase the Products at the Purchase Price as stated in Paragraph (i) above or as listed on Exhibit B, so long

as all other amounts due on the Purchase Date have been paid in full; or
(iii) return the Products in accordance with the Agreement for a fee agreed upon by both parties.

Upon satisfaction by Lessee of such conditions, Lessee shall be entitled to Lessor’s interest in the Products, AS IS, WHERE
IS, WITHOUT WARRANTY OR RECOURSE, EXPRESS, IMPLIED OR OTHERWISE, BY OR AGAINST LESSOR, 
INCLUDING ANY WARRANTIES OF DESIGN, MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR 
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AGAINST INFRINGEMENT, other than the absence of any liens by, through, or under Lessor. 

As continuing security for Lessee’s obligations hereunder, Lessee hereby grants to Lessor, a first-priority security interest in all 
of Lessee’s rights and interest in and to the Products and all proceeds thereof, free and clear of all security interests, liens or 
encumbrances whatsoever. 

6. COMPLETION OF SCHEDULE.  Lessee hereby authorizes Lessor to insert or update the serial numbers of the Products
from time to time as necessary.

If Lessee delivers this signed Schedule, any amendment or other document related to this Schedule or the Master Lease 
(each a “Document”) to Lessor by facsimile transmission, and Lessor does not receive all of the pages of that Document, 
Lessee agrees that, except for any pages which require a signature, Lessor may supply the missing pages to the Document 
from Lessor’s database which conforms to the version number at the bottom of the page.  If Lessee delivers a signed 
Document to Lessor as an e-mail attachment, facsimile transmission or by U.S. mail, Lessee acknowledges that Lessor is 
relying on Lessee’s representation that the Document has not been altered.  Lessee further agrees that, notwithstanding any 
rule of evidence to the contrary, in any hearing, trial or proceeding of any kind with respect to a Document, Lessor may 
produce a tangible copy of the Document transmitted by Lessee to Lessor by facsimile or as an e-mail attachment and such 
signed copy shall be deemed to be the original of the Document.  To the extent (if any) that the Document constitutes chattel 
paper under the Uniform Commercial Code, the authoritative copy of the Document shall be the copy designated by Lessor or 
its assignee, from time to time, as the copy available for access and review by Lessee, Lessor of its assignee.  All other copies 
are deemed identified as copies of the authoritative copy.  In the event of inadvertent destruction of the authoritative copy, or 
corruption of the authoritative copy for any reason or as the result of any cause, the authoritative copy may be restored from a 
backup or archive copy, and the restored copy shall become the authoritative copy.  At Lessor’s option, this electronic record 
may be converted into paper form. At such time, such paper copy will be designated or marked as the authoritative copy of the 
Document. 

By signing below, each of the parties hereto agrees to be bound by the terms of the Agreement, this Schedule and the 
attached Exhibits “A” and “B”.

Sample Company, Inc. DELL FINANCIAL SERVICES L.L.C. 
(Lessee) (Lessor) 

By: _________________________________ By: _________________________________
       (Authorized Signature) (Authorized Signature)
      _________________________________ ____________________________________
       (Name/Title)        (Name/Title) 
     _________________________________ ____________________________________ 
       (Date)        (Date) 
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SAMPLE VALIDITY OPINION LETTER  
TO BE EXECUTED ON COUNSEL'S LETTERHEAD 

To: Dell Financial Services L.L.C. 
12234 N. IH 35 
Austin, TX 78753-1705 

Ladies and Gentlemen: 

We are counsel to _______________ (the "Lessee") and in that capacity we have examined Master 
Lease Agreement No. _____, dated as of _________, 200_, and the Lease Schedule No. ____ to Master Lease 
Agreement No. ____ thereto, dated as of _____________ __, 200_ (collectively the "Agreement"), between the 
Lessee and Dell Financial Services L.L.C. (the "Lessor"). 

Based on our examination of the Agreement and such other examinations as we have deemed 
appropriate, we are of the opinion as follows: 

(a) The Lessee is an entity duly organized and existing under and by virtue of the authorizing
statute or constitutional provisions of the State of ______ and is a state or political subdivision thereof as 
described in Section 103(a) of the Internal Revenue Code of 1986, as amended, with full power and authority to 
enter into the Agreement and the transactions contemplated thereby and to perform all of its obligations 
thereunder; 

(b) The Agreement has been duly authorized, executed and delivered by _____________*,
_____________ of the Lessee by proper action of its governing board at a meeting duly called, regularly 
convened and attended throughout by the requisite majority of the members thereof or by other appropriate 
official approval, and all requirements have been met and procedures have occurred in order to ensure the 
validity and enforceability of the Agreement against the Lessee; 

(c) The Agreement constitutes the valid, legal and binding obligation of the Lessee, enforceable in
accordance with its terms; 

(d) No approval, consent or withholding of objection is required from any federal, state or local
governmental authority or instrumentality with respect to the entering into or performance by the Lessee of the 
Agreement and the transactions contemplated thereby; 

(e) Lessee has complied with any applicable public bidding requirements and other applicable
state and federal laws in connection with the Agreement and the transactions contemplated thereby; 

(f) The entering into and performance of the Agreement will not violate any judgment, order, law or
regulation applicable to the Lessee or result in any breach of, or constitute a default under, any instrument to 
which the Lessee is a party or by which it or its assets may be bound, or result in the creation of any lien, 
charge, security interest or other encumbrance upon any assets of the Lessee or on the Products, other than 
those created by the Agreement; 

(g) The Products are tangible personal property and when subject to use by the Lessee will not be
or become fixtures or real property under the laws of the State of _________; 

(h) There are no actions, suits, proceedings, inquiries or investigations, at law or in equity, before
or by any court, public board or body, pending or threatened against or affecting, nor to the best of our 
knowledge and belief is there any basis therefor, which, if determined adversely to Lessee, will have a material 
adverse effect on the ability of the Lessee to fulfill its obligations under the Agreement; and 

(i) Lessee has, in accordance with the requirements of law, fully budgeted and appropriated
sufficient funds for Lessee’s current Fiscal Period to make the Rent payments scheduled to come due during 
Lessee’s current Fiscal Period and to meet its other obligations under the Agreement for the current Fiscal 
Period, and such funds have not been expended for other purposes. 

This opinion is delivered to the addressee for its benefit and the benefit of its assigns for the purpose 
contemplated by the Agreement. 

Very truly yours, 

*Authorized Signatory of Lessee under the Agreement.
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SAMPLE

Information Return for Tax-Exempt Governmental Obligations
Form 8038-G

� Under Internal Revenue Code section 149(e) OMB No. 1545-0720
(Rev. November 2000) � See separate Instructions.
Department of the Treasury
Internal Revenue Service Caution: If the issue price is under $100,000, use Form 8038-GC.

If Amended Return, check here �Reporting Authority
2 Issuer’s employer identification number1 Issuer’s name

Report number43 Number and street (or P.O. box if mail is not delivered to street address)

3
5 City, town, or post office, state, and ZIP code Date of issue6

CUSIP number87 Name of issue

Type of Issue (check applicable box(es) and enter the issue price) See instructions and attach schedule

If obligations are TANs or RANs, check box � If obligations are BANs, check box �

If obligations are in the form of a lease or installment sale, check box �

Education11
Health and hospital12

13 Transportation
Public safety14
Environment (including sewage bonds)15
Housing16
Utilities

19
Other. Describe �

20
Description of Obligations. Complete for the entire issue for which this form is being filed.

(e) Yield(d) Weighted
average maturity(a) Final maturity date (b) Issue price (c) Stated redemption

price at maturity

$ %years
Uses of Proceeds of Bond Issue (including underwriters’ discount)

22Proceeds used for accrued interest

21

23Issue price of entire issue (enter amount from line 21, column (b))
22

24Proceeds used for bond issuance costs (including underwriters’ discount)
23

25Proceeds used for credit enhancement
24

26Proceeds allocated to reasonably required reserve or replacement fund
25

27Proceeds used to currently refund prior issues
26

Total (add lines 24 through 28) 2929
Nonrefunding proceeds of the issue (subtract line 29 from line 23 and enter amount here)30 30

Description of Refunded Bonds (Complete this part only for refunding bonds.)
yearsEnter the remaining weighted average maturity of the bonds to be currently refunded �31

33 Enter the last date on which the refunded bonds will be called �

Enter the date(s) the refunded bonds were issued �34
Miscellaneous

Enter the amount of the state volume cap allocated to the issue under section 141(b)(5)3535

Pooled financings: a Proceeds of this issue that are to be used to make loans to other governmental units37
b If this issue is a loan made from the proceeds of another tax-exempt issue, check box � and enter the name of the

issuer � and the date of the issue �

Under penalties of perjury, I declare that I have examined this return and accompanying schedules and statements, and to the best of my knowledge
and belief, they are true, correct, and complete.

Sign
Here

Signature of issuer’s authorized representative Date Type or print name and title

For Paperwork Reduction Act Notice, see page 2 of the Instructions. Form 8038-G (Rev. 11-2000)

Part VI

Part III

Part V

Part IV

Part I

Part II

Cat. No. 63773S

� �

Room/suite

39 If the issuer has elected to pay a penalty in lieu of arbitrage rebate, check box �

11
12
13
14
15
16

35

37a

40 If the issuer has identified a hedge, check box �

28 Proceeds used to advance refund prior issues 28

yearsEnter the remaining weighted average maturity of the bonds to be advance refunded �32

36a Enter the amount of gross proceeds invested or to be invested in a guaranteed investment contract (see instructions)
b Enter the final maturity date of the guaranteed investment contract �

36a

Telephone number of officer or legal representative109 Name and title of officer or legal representative whom the IRS may call for more information

( )

17
18

17
18

$

27

38 If the issuer has designated the issue under section 265(b)(3)(B)(i)(III) (small issuer exception), check box �
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Quote # Qty Item Description Periodic Rent 

Total Equipment 

Cost Equipment Location LRF Asset 

3000027090077 3611 Latitude 3390 2-in1 w/ dock $765,629.12 $3,487,106.59 Durham Public Schools 1817 Hamlin Road, Durham, NC  27704 0.21956

Totals:  $        765,629.12 $3,487,106.59 

Durham Public Schools
LEASE SCHEDULE 

No.810-6762892-001 

EXHIBIT A 
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NI.LI Financial Services

*DFS Lease Equipment Discount

Payment# Opening Balance

3,487,106.59 

OLEO* -

1 3,487,106.59 

2 2,721,477.47 

3 2,089,082.01 

4 1,425,726.77 

5 729,896.06 

Dell - Internal Use - Confidential 

Durham Public Schools 

Amortization Schedule 

Schedule 810-6762892-001 

Exhibit B 

RENT INTEREST PRINCIPAL 

765,629.12 - 765,629.12 

765,629.12 133,233.67 632,395.45 

765,629.12 102,273.88 663,355.24 

765,629.12 69,798.41 695,830.71 

765,629.12 35,733.06 729,896.06 

One De'II Way 
Round Rock, TX 78682 

Balance PURCHASE PRICE 

3,487,106.59 

2,721,477.47 2,826,090.66 

2,089,082.01 2,193,695.21 

1,425,726.77 1,530,339.97 

729,896.06 834,509.26 

(0.00) -

:a 

127



SAMPLE OPINION LETTER  
TO BE EXECUTED ON COUNSEL'S LETTERHEAD 

To: Dell Financial Services L.L.C. 
 One Dell Way 
 Round Rock, TX 78682 

Ladies and Gentlemen: 

We are counsel to the Durham Public Schools (the "Lessee") and, in that capacity, we have 
examined Master Lease Agreement No. 588763-45505, dated as of September 1, 2018, and the Lease 
Purchase Schedule No. 810-6762892-001 to Master Lease Agreement No. 588763-45505 thereto, dated as of 
TBD (collectively the "Agreement"), between the Lessee and Dell Financial Services L.L.C. (the "Lessor"). 

Based on our examination of the Agreement and such other examinations as we have deemed 
appropriate, we are of the opinion as follows: 

(a) The Lessee is an entity duly organized and existing under and by virtue of the authorizing
statute or constitutional provisions of the State of ______ and is a state or political subdivision thereof as 
described in Section 103(a) of the Internal Revenue Code of 1986, as amended, with full power and authority 
to enter into the Agreement and the transactions contemplated thereby and to perform all of its obligations 
thereunder; 

(b) The Agreement has been duly authorized, executed and delivered by _____________*,
_____________ of the Lessee by proper action of its governing board at a meeting duly called, regularly 
convened and attended throughout by the requisite majority of the members thereof or by other appropriate 
official approval, and all requirements have been met and procedures have occurred in order to ensure the 
validity and enforceability of the Agreement against the Lessee; 

(c) The Agreement constitutes the valid, legal and binding obligation of the Lessee, enforceable in
accordance with its terms; 

(d) No approval, consent or withholding of objection is required from any federal, state or local
governmental authority or instrumentality with respect to the entering into or performance by the Lessee of the 
Agreement and the transactions contemplated thereby; 

(e) Lessee has complied with any applicable public bidding requirements and other applicable
state and federal laws in connection with the Agreement and the transactions contemplated thereby; 

(f) The entering into and performance of the Agreement will not violate any judgment, order, law
or regulation applicable to the Lessee or result in any breach of, or constitute a default under, any instrument 
to which the Lessee is a party or by which it or its assets may be bound, or result in the creation of any lien, 
charge, security interest or other encumbrance upon any assets of the Lessee or on the Products, other than 
those created by the Agreement; 

(g) The Products are tangible personal property and when subject to use by the Lessee will not be
or become fixtures or real property under the laws of the State of _________; 

(h) There are no actions, suits, proceedings, inquiries or investigations, at law or in equity, before
or by any court, public board or body, pending or threatened against or affecting, nor to the best of our 
knowledge and belief is there any basis therefor, which, if determined adversely to Lessee, will have a material 
adverse effect on the ability of the Lessee to fulfill its obligations under the Agreement; and 

(i) Lessee has, in accordance with the requirements of law, fully budgeted and appropriated
sufficient funds for Lessee’s current Fiscal Period to make the Rent payments scheduled to come due during 
Lessee’s current Fiscal Period and to meet its other obligations under the Agreement for the current Fiscal 
Period, and such funds have not been expended for other purposes. 

This opinion is delivered to the addressee for its benefit and the benefit of its assigns for the purpose 
contemplated by the Agreement. 

Very truly yours, 
*Authorized Signatory of Lessee under the Agreement.
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Agenda Item:     2017 -2018 ESSA Accountability Model Results       

Staff Liaison Present: Dr. Julie D. Spencer  Phone#: (919)560-2027 
Dr. Nakia Hardy 

Main Points: 

• Administration will provide an overview of the state accountability model.

• Administration will provide district student achievement data for 2017-2018, including:
proficiency results, school growth, and School Performance Grades.

Fiscal Implications:  N/A 

Purpose 

Information/Discussion  Action   Consent    

Reviewed by:   Finance __________      Attorney _________ 
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Date: September 6, 2018

Durham Public Schools
Board Work Session

PRECIS



Agenda Item:  Lakeview School Update

Staff Liaison Present:  Dr. Deborah Pitman   Phone:   (919) 560-2554 
Dr. Theresa McGowan (919) 560-2520 

Main Points: 

• On May 23, 2018, the board of education approved revisions to policy 4303 that replaced the
option of a student attending Lakeview School with a disciplinary reassignment to Lakeview
School as an alternative to long-term suspension.  Since that time, a Project Team with
members including central services and Lakeview School leadership have been working to
redesign and rebrand the program and subsequently the community perception.

• The administration will provide an update on the redesign of Lakeview School including the 2018-
2019 priorities, revisions to the academic and social-emotional programs, professional
development, and community partnerships.  The redesign of Lakeview School will strengthen
student academic achievement, reduce the risk of students dropping out of school, and support
students staying on track for grade promotion and high school graduation.

• This work aligns to Strategic Plan Priority 2: Provide a Safe School Environment that Supports
the Whole Child.  Goal 2-B states that by 2023, DPS will reduce the percentage of students
suspended out of school from kindergarten through twelfth grade to 4 percent or lower.
Specifically, Lakeview School connects directly with two strategies:

o Strategy 2:  Implement systems, structures, and processes that align with restorative
approaches and building a positive school culture to ensure suspensions are the last
resort.

o Strategy 5:  Develop, provide, and mandate educational programming for every student
who is suspended.

 

Fiscal Implications:  
• These strategies are supported through state and local funds.

• Purpose

Information/Discussion  Action   Consent   

Reviewed by:   Finance __________      Attorney ______ 
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 PRECIS

Date:  September 6, 2018



Lakeview School Update

Dr. Deborah Pitman Dr. Theresa McGowan
Assistant Superintendent Principal

Board Work Session
September 6, 2018
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AGENDA
• Strategic Plan

• 2018-19 Priorities

• Academic Program

• Social/Emotional Program

• Professional Development

• Community Partnerships
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PRIORITY 2: 
PROVIDE A SAFE SCHOOL ENVIRONMENT 

THAT SUPPORTS THE WHOLE CHILD

Implement systems, structures, and processes that align 
with restorative approaches and building a positive school 
culture to ensure suspensions are the last resort.

Strategy 2

2B

Develop, provide, and mandate educational programming 
for every student who is suspended.

Strategy 5
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2018-19 PRIORITIES
1. Create a warm school environment, inviting,

attractive to students, parents, and visitors
2. Increase rigorous course offerings that better align

with the student trajectory towards graduation
3. Support seamless student intake and enrollment

processes including ongoing collaboration with
base schools

4. Strengthen data collection and analysis to provide
more effective student supports

5. Implement Restorative Practices and supports for
students

6. Increase the efficacy of students to become the
leader of their own destiny
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Vision
At Lakeview School, we are committed to 
empowering and enhancing students by utilizing an 
individualized approach that includes rigorous 
academics, student support services, and a safe, 
structured setting in an effort to assist students in 
achieving their future goals.
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Mission
Our mission at Lakeview School 
is to empower and enhance 
students by utilizing an individual 
approach that provides a more 
structured setting. We at 
Lakeview School will partner 
with families, community 
agencies and other schools in 
order to achieve educational and 
behavioral success that 
maximizes academic potential, 
promotes life-long learning and 
develops skills necessary for re-
entry into the traditional 
setting. Our motto is “IF IT’S 
MEANT TO BE, IT’S UP TO 
ME.” 136



ACADEMIC PROGRAM

Core Courses Honors
Courses

Advanced
Courses Credit Recovery

Intervention and 
Enrichment
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Career and Technical Education Refocus

Culinary Arts/Foods
New! Career Management
Provide access to middle and high school

students
CDC assists with career planning and testing

Personnel

Career Management (Exploratory)
Expose students to career paths using horticulture,

carpentry, culinary, and personal finance
Focus on employability skills
Certification available
Create career plans using interest/aptitude tests
Ensure students understand criticality of graduating

from high school to reach goals

Programmatic
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CTE Career Management (Exploratory) 
Duration Topic Certification Delivery

1 Week ∙ Introduction to
Career Clusters

∙ Career Inventory

None ∙ Face to Face
∙ Online

3 Weeks ∙ Soft Skills
∙ Work Ethics

Conover Credential 
Workplace Readiness

∙ Online

3 Weeks ∙ Introduction to
Skilled Trades
(Carpentry)

OSAH 10-Hour Construction 
Industry Certification

∙ Online

3 Weeks ∙ Introduction to
Landscape Industry

NC Nursery & Landscape 
Association 

∙ Online

3 Weeks ∙ Introduction to
Culinary Arts

Servsafe (National Restaurant 
Association)  

∙ Online

3 Weeks ∙ Introduction
Financial Literacy

CFNC Certified Financial 
Basics for HS & Beyond 

∙ Face to Face
∙ Online

1 Week ∙ Resume Writing
∙ Interview Skills

n/a ● Face to Face

1 Week Company visit through the semester at the end of each Cluster
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Art and Enrichment

Visual Art 
Focus on visual 

literacy, contextual 
relevancy, and 

critical response

Personal and 
symbolic 

expression

Art in cultural 
and ethnic 

context

Emotion, 
imagination, 
creativity in 

productive art
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SOCIAL-EMOTIONAL PROGRAM

Individual 
Groups

• Anger Management
• Decision Making
• Social Skills
• Self-Esteem 

Mental 
Health

• Co-Located Mental Health Services 
• Cultural Arts in the Public Schools (CAPS)
• Link students and families with services

Counseling 
Sessions

• Depression and Anxiety
• Parenting Education
• Suicide Prevention
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Blending Programs & Supports
Positive Behavior Intervention Support
> Point Level system and Incentives for Students
> Student of the Week and Month for both Middle & High School

Mental Health System of Support
> Weekly Groups: Mindfulness, Skills for Survival
> Decision-making, Ladies Group and Effective Learners
> Daily Individual Check-in and Check-outs with staff
> Individual counseling

Multi-Tiered System of Support
> Meetings weekly with MTSS Facilitator, MHSB Program

Manager, School Psychologist, Family Specialist, PBIS
Coach, social worker, administrators, Instructional and
Intervention Coordinator, EC representatives, and others

> Each student and their supports reviewed every 4 weeks
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PROFESSIONAL DEVELOPMENT

Restorative 
Practices

Trauma 
Informed 
Schools

Instructional 
Intervention

Literacy 
through core 

classes

Using SEL in 
the Classroom

• Building
relationships

• Problem-
solving

• Conflict-
resolution
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COMMUNITY PARTNERSHIPS
Duke University BioCore (Tutors)

Department of Social Services

Durham Juvenile Justice

Durham Police Department

M&M Instructional Services

Lakeview Baptist Church

NC Diaper Bank

Welcome Baby

Durham Arts Council
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LAKEVIEW REBRANDING

Messaging

• Increase awareness of program design and new narrative        
by developing outreach materials for all stakeholders

• Develop Mission Possible “elevator speech” for all 
stakeholders

Curb Appeal

• Landscaping and internal facility improvements
• Furniture upgrades
• Redesign of lobby and reception area
• Creation of banners and posters through out the school that 

reflect redesign and “Mission Possible” vision

Communication 
Tools 

• Print materials that reflect new program design (FAQ, One-
pager/brochure, data reflecting improved outcomes, celebrations, 
etc.)

• Website and Social Media content
• Newsletters, periodic updates to internal and external stakeholders

145



Budget
PURPOSE AMOUNT

Cost differential for three part-time 
staff to 1.0 full-time art teacher $    9,000 

Additional On-Line Course Licenses $    5,000 

Furniture Upgrades $ 18,000 

Facility Upgrades $    3,500 

Communication, Parent Information $    4,500 

Programming $  10,000

Lakeview Rebranding $  50,000 
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DISCUSSION
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      Date:   September 6, 2018 

Durham Public Schools 
Board of Education Work Session 

PRECIS

Agenda Item:     Alternative School Accountability Model for 2018-19 

Staff Liaison Present: Dr. Julie D. Spencer  Phone#: (919)560-2027 
Crystal K. Vaught 

Main Points: 

• The State Board of Education has a policy that provides Local Education Agencies with
three accountability model options for alternative schools.

• DPS administration recommends for Board approval the continuation of the Progress
Model for DPS alternative schools (Lakeview School and Performance Learning Center)
for 2018-19.  Additionally, if the school does not have enough data under ESSA for the
calculation, then three years of data will be used to calculate the letter grade for the
school.

• The Progress Model includes the following components: School Persistence, Student
Achievement, and Growth with a change rating rather than a letter grade.

Fiscal Implications:  N/A 

Purpose 

Information/Discussion  Action   Consent    

Reviewed by:   Finance __________      Attorney _________ 
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Alternative School 
Accountability Model for 

2018-19

Dr. Julie D. Spencer
Assistant Superintendent for Research  & Accountability

Crystal Vaught
Director of State Assessments and Accountability

Board of Education Work Session
September 6, 2018
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TO IDENTIFY AND APPROVE HOW 
DPS WILL PARTICIPATE IN THE 
ALTERNATIVE SCHOOLS’ 
ACCOUNTABILITY MODEL FOR 
LAKEVIEW SCHOOL AND 
PERFORMANCE LEARNING CENTER 
FOR THE 2018-19 SCHOOL YEAR

OBJECTIVE
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Background
• The ESSA accountability model for NC

public schools provides special provisions
for alternative schools.

• The accountability model for alternative
schools provides school districts with three
options.
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Model Options
Option 1

Accountability Model is consistent with all other NC 
public schools

School Performance Grade Given (A-F)

Option 2

Alternative Schools’ Progress Model
(outlined on next slide)

School designated as Progressing, Maintaining, or 
Declining

Option 3

Customized Model
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DPS Recommendation: 
Option 3: Alternative Progress Model
Student Persistence (20%)
‒ Percent of students who remain enrolled in any NC 

public school through the end of the school year

Student Achievement (20%)
‒ Percent of students proficient on ESSA indicators based 

on 3-year average

Growth (60%)
‒ EVAAS will develop an alternative growth model

**All schools will receive a designation –
Progressing, Maintaining, or Declining.  153



Alternative Progress Model: 
Designation

Designation Change from Previous Year

Progressing A change in the school by at 
least +3 points

Maintaining A change in the school by -2.9
to +2.9 points

Declining A change in the school by at 
least -3 points
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RECOMMENDATION

1- Alternative School Accountability
 Option 2 (Alternative Schools’ Progress

Model)
 School designated as Progressing,

Maintaining, or Declining

2- Insufficient Data Option
 If there is insufficient data, then three years

of data will be used for the calculation
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QUESTIONS
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Agenda Item:  Title I District Plan 2018-2019 

Staff Liaison Present:  Dr. Dietrich Danner Phone#: (919) 560-9419 

Main Points: 

• Title I funding provides support for supplemental educational opportunities for
disadvantaged children who are most at risk of failing to meet the State’s challenging
content and performance standards.

• Title I school allocations are based on Community Eligible Provision (CEP) and
Free/Reduced Lunch Data to ensure consistency across all Title I schools.

• The Title I plan is aligned to Strategic Priorities 1 (Increase Academic Achievement) and
4 (Strengthen School, Family, and Community Engagement).

• There are 31 Title I schools (24 elementary; 7 middle).

• Title I school-level plans are embedded within the schools’ School Improvement Plan and
monitored monthly by the Title I staff.

• The Title I plan is being presented for approval.

Fiscal Implications: 
• N/A

Purpose 

Information/Discussion  Action   Consent    

Reviewed by:   Finance __________      Attorney _________ 
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Title I District Plan 2018-2019

Dr. Dietrich Danner, Director of Federal Programs

Board of Education Work Session
September 6, 2018
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STRATEGIC ALIGNMENT
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PRIORITY 1: INCREASE ACADEMIC ACHIEVEMENT

1B

Strategy 3

Strategy 4

Increase school based instructional support utilizing literacy, 
math, and teaching and learning coaches to ensure the fidelity 
of curriculum implementation for all students.

Create and implement a tiered plan of support that provides 
standardized intervention strategies that are designed to 
supplement or enhance curriculum
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PRIORITY 4: STRENGTHEN SCHOOL, FAMILY, AND COMMUNITY 
ENGAGEMENT

4A

4B

Strategy 7

Strategy 1

Strategy 6

Strategy 3

Focus on continued professional development for teachers.

Utilize the Family Academy to support all schools in offering 
meaningful family engagement activities. 

Partner with community organizations to sponsor family 
engagement activities.

Utilize an annual parent survey to gather input regarding 
parent/family participation in school programs. 161



PRIORITY 4: STRENGTHEN SCHOOL, FAMILY, AND COMMUNITY 
ENGAGEMENT

4C

Strategy 1

Complete a comprehensive needs assessment at every school to 
identify areas that could benefit from community partnerships.

Strategy 2

Identify community partners for every school that could address 
the school’s needs.

Strategy 3

Establish relationships between schools and community partners 
and utilize community services in schools.

Strategy 4

Evaluate the effectiveness of community partnerships and update 
services as necessary. 162



TITLE I, PART A
OVERVIEW
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Title I, Part A Overview
(Elementary and Secondary Education Act, as amended, Title I, Part A; 20 U.S.C. 6301-6339,6571-

6578)

Overview • Established under the Elementary and Secondary Act 
of 1965

• Provides support for supplemental educational 
opportunities for disadvantaged children who are 
most at risk of failing to meet the State’s challenging 
content and performance standards

Title I 
Priorities

• Supplemental core instructional program 
• Job-embedded research-based professional 

development
• School-based instructional coaching model
• Targeted intervention and instructional supports  
• Parent and family engagement
• Class size reduction
• Return on Learning 
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Title I, Part A Overview
(Elementary and Secondary Education Act, as amended, Title I, Part A; 20 U.S.C. 6301-6339,6571-

6578)

Durham Public Schools Title I Schools (31)

Elementary (24) Bethesda, Burton, Club Blvd., Creekside, 
Eastway, Eno Valley, Fayetteville Street, 
Forest View, Glenn, Hillandale, Holt, Hope 
Valley, Lakewood, Merrick-Moore, Oak 
Grove, Parkwood, RN Harris, EK Powe, 
Sandy Ridge, CC Spaulding, Southwest, 
Spring Valley, WG Pearson, YE Smith

Middle (7) Brodgen, *Carrington, *Githens, Lowe’s 
Grove, *Lucas, Neal, and Shepard

*New Title I schools
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Title I, Part A Overview
(Elementary and Secondary Education Act, as amended, Title I, Part A; 20 U.S.C. 6301-6339,6571-

6578)

School Allocations
• Based on Community Eligible Provision (CEP) and Free/Reduced 

Lunch Data
• CEP and Free-Reduced Lunch data ensures consistency 

across all schools
• Required to serve schools with 75% or higher
• May serve schools 40% or higher

• Allocations comprised of three parts
• Instructional – used to address required Title I school-wide 

components
• Professional development – used to provide job-embedded 

research-based professional development and coaching
• Parent and Family Engagement (PFE) – used to meet 

required PFE components
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Return on Learning

ROL

Impact

Time
Resources
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TITLE I, PART A 
PLANNING ALLOTMENT
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Title I Planning Allotment
Total Title I Planning Allotment (2018-2019) $12,920,951.00

Private School Proportionate Share Amount $5,782.02

Title I Allotment for LEA use $12,915,168.98
Set Asides
Administrative (6.1%) (Salaries - Directors (2), 
Coordinators (3), Budget Analyst including Indirect Cost)

$784,999.36

School Improvement Intervention (Comprehensive 
Schools, Targeted Schools)   

$1,075,023.12

Professional Development for Teachers in Title I 
Schools( 5.00%)

$646,047.55

Parent and Family Engagement  (1% minimum for 
allocations above $500,000.00)

$129,209.51

Homeless Children & Youth Services (2.30%)
(Section 113C 3A comparable to Title I PPA)

$297,181.87

Pre-Kindergarten Programs (17.0%)
(19 classrooms) Supplements Teacher salaries and 
benefits - (17.82); Instructional Assistants’ salaries and benefits 
(18.63); Pre-K Summer Initiative

$2,200,832.63
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Title I Planning Allotment
District-wide Instructional Initiatives (24%)
(Number of Literacy/Math Coaches Supplemented – 33)

$3,099,754.14

Total District Set Aside $8,233,048.18
Total Title I School Adjusted Allocation (Title I 
Allotment Remaining After Private School Proportionate 
Share less Set Asides)

$4,682,120.80

Carryover (2017-2018) $1,447,721.41
Title I Funds allocated to schools including 
carryover

Number of Title I Schools’ Teachers 
Supplemented – 98.50 Full-Time Positions

$6,129,842.21

Total Number of Low-Income Students in Title I 
Schools

13,402

Total Number of Low-Income Students District-
wide

22,281
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DISCUSSION & 
QUESTIONS
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Alternative School Accountability Model for 2018-19


Dr. Julie D. Spencer

Assistant Superintendent for Research  & Accountability



Crystal Vaught

Director of State Assessments and Accountability

Board of Education Work Session

September 6, 2018





To identify and approve how DPS will participate in the Alternative Schools’ Accountability Model for Lakeview School and Performance Learning Center for the 2018-19 school year



Objective





Background

The ESSA accountability model for NC public schools provides special provisions for alternative schools.



The accountability model for alternative schools provides school districts with three options.
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Model Options

Option 1



	Accountability Model is consistent with all other NC public schools



	School Performance Grade Given (A-F)



Option 2

	

	Alternative Schools’ Progress Model

	(outlined on next slide)



	School designated as Progressing, Maintaining, or Declining



Option 3

	

	Customized Model
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DPS Recommendation: 
Option 3: Alternative Progress Model

Student Persistence (20%)

Percent of students who remain enrolled in any NC public school through the end of the school year



Student Achievement (20%)

Percent of students proficient on ESSA indicators based on 3-year average



Growth (60%)

EVAAS will develop an alternative growth model



**All schools will receive a designation – Progressing, Maintaining, or Declining.  
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Student Persistence (20%)

Student still in school at the end of the school year after attending an alternative school any time during the school year

Measured as percent of students still enrolled in a school anywhere in North Carolina at the end of the school year after appearing in any data collection at the alternative school

Student Achievement (20%)

Percent students proficient on indicators based on 3-year average

Total students numerator and denominator for 3-year

Must be assessed at alternative school to be included in calculation

Includes all available data used for calculating  School Performance Grades

Growth (60%)

EVAAS will develop an alternative growth model

Remove 140 day membership rule and calculate as a percentage for all students taking assessments at alternative school

Use student enrollment data to provide percentage of student growth to alternative school if student is enrolled in another school in same LEA (remaining percentage is not attributed to other school)

Use 3-years of growth or 3-year average growth measure to create index

First 2 years will likely need to be 1-year result then 2-year average, before becoming 3-year rolling average





5



Alternative Progress Model:  Designation



		Designation		Change from Previous Year

		Progressing		A change in the school by at least +3 points

		Maintaining		A change in the school by -2.9 to +2.9 points

		Declining		A change in the school by at least -3 points







RECOMMENDATION

1- Alternative School Accountability 

Option 2 (Alternative Schools’ Progress Model)

School designated as Progressing, Maintaining, or Declining



2- Insufficient Data Option

If there is insufficient data, then three years of data will be used for the calculation











questions





image1.png



image2.png



image5.png



image3.png



image4.png






	                                                                       					

									      Date:   September 6, 2018





Durham Public Schools

Board of Education Work Session

PRECIS







Agenda Item:     Alternative School Accountability Model for 2018-19	 



Staff Liaison Present:	Dr. Julie D. Spencer 	  		 Phone#:	(919)560-2027	

			Crystal K. Vaught





Main Points:



· The State Board of Education has a policy that provides Local Education Agencies with three accountability model options for alternative schools.



· DPS administration recommends for Board approval the continuation of the Progress Model for DPS alternative schools (Lakeview School and Performance Learning Center) for 2018-19.  Additionally, if the school does not have enough data under ESSA for the calculation, then three years of data will be used to calculate the letter grade for the school.



· The Progress Model includes the following components: School Persistence, Student Achievement, and Growth with a change rating rather than a letter grade.











Fiscal Implications:  N/A







		Purpose

		

		



		Information/Discussion  |_|

		Action   |X|

		Consent   |_|



		Reviewed by:

		|_|  Finance __________    |_|  Attorney _________
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